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January 19 j 1971 



BUEEAU OF PROGRAM SERVICES, N.C. 



Beliefs 



We believe that the needs and interests of all students can be served by a 
program of education ■which would include enphasis upon: 

1. Assuring competence in the communication and confutation skills. 

2. Esjpanding occupational education programs. 

3. Integrating learning experiences. 

4. Developing artistic and cultural appreciations and skills. 

5» Developing an •understanding of human ecology. 

6. Developing early childhood education. 

7. Educating for evolving social changes. 

8. Involving students in a -wide range of activities as an integral part of the 
total educational program. 

9* Providing a comprehensive program of pupil personnel services. 

10. Developing the skills of using multi-media materials in learning. 

Resulting in : 

a. Immediate enployment (or) 

b. Continuing education 

c . Physical, mental and emotional health 

d. Responsible citizenship 

e. Satisf^ng human relations 

f . Love for learning 



We believe the SEA exiercises leadership responsibili-ty by: 

1. Defining relationships between FEA, SEA, and lEA. 

2. Blending services and regulations. 

3. Involving lay citizens and students in educational decisions. 

4. Evaluating effectiveness of education. 

5- Coordinating services to children. ■ 

6. iBf roving local staff services by providing: 

a. Longer terms of employment 

b. Better managemen'fc and organization 

c. Improved in-service and pre-service 

d. Differentiated staffing 

er. Better use of technology and products of technology 

f . Better use of resources and facilities 

g. CoDifensation related to responsibili'by and performance 
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HJEEAU OF PROGRAM SERVICES, N.'C. 



Beliefs, Con*t . 



7 . Leading in the development of new curricula at various levels and defining 
the responsibilities at each level for implementation. 

8. Providing resources on a non-categorical basis. 

9 . Instituting a coordinated plan for research in the following areas: 

a. Assessment and evaluation of students 

b. (general educational experimentation 

c. Implementation of model programs 

d. Educational information systems 

This leadership should result in improvement of education through change and 
strengthened commitment. 



All preceding beliefs should be accompanied by an educationally determined: 

1. Activity oriented informal education environment. 

2. Conprehensive (SP) school food service for all students. 

3 . Student transportation system which is relevant to the educational program #13 

4. Program of support from media and technological systems in all programs. #21 
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. HJEEAU OF PROGRAM SERVICES, IT.C. 
Basic Policies 



1. SEA shall operate within the biennial appropriation of the North Carolina 
legislature. 

2. Appropriations nrust be used, only for the purposes and objects for which 
appropriated unless transfers are approved by the Budget Division and by the 
Advisory Budget Commission. 

3. Funds appropriated to the State Board of Education must be allocated under 
formulas and policies adopted by the Board. 

h. Rates charged to school administrative units under the school insurance fund 
shall be established by the State Board of Education. 

5. The SEA is subject to the direction of the State Department of Administration, 
(budgets, purchasing, transportation, data processing, federal relations, 
planning, etc.) and the State Personnel Agency in matters affecting personnel, 
and to the State Auditor as to accounting systems. 

6. The SEA is subject to the direction of the USOE with respect to federally 
funded programs. 

7. The SEA will establish a program of studies for grades 1-12. 

8. The State Board of Education shall adopt basal textbooks in support of #7. 

9. The SEA will warehouse and distribute basal textbooks. 

10. All pupils will be provided l80 days of instruction with a minimum of 6 hours 
of instruction per day. 

11. Children must attend school between the ages of 7 and l6 inclusive. 

12. Certification is a prerequisite to professional employment. 

13- The SEA cannot recognize professional negotiations as a legal process. 

l4. The SEA shall cooperate with all professional and allied organizations and 
associations in efforts to improve and extend educational opportunitie s and 
outcomes for children, recognizing and respecting the validity of differences 
in primary concerns and responsibilities. 
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Basic Policies, Con*t. 



15 . The SEA shall recognize, and shall promote recognition by EEA*s, interstate 
reciprocity in practices affecting the welfare of children such as age of 
admission to school and high school graduation requirements. 

16 . SEA staff shall exercise special care in protecting LEA preogatives and respon- 
sibilities with regard to enrplosmient retention, and evaluation of local unit 
professional staff. 
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BDEEAU OF .PROGRAM SERVICES, BT.C. 
EnvirormientaLl Factors 



1 . 

2 * 

3 . 

4. 

5 . 

6 . 

7 * 

8 . 

9 . 

10 . 

11 . 

12 . 

13 - 

15 - 

16. 

17 . 

18 . 
19 - 
20 . 
21 . 
22 . 
23 - 
2i|-. 
25 - 
26. 

27 . 

28 . 
29 - 

30 . 

31 . 

32 . 

33 . 

35 . 

36 . 

37 . 

38 . 

39 . 

40. 



Scbool financial support 
Private school enrollment 
Industrialization 
Urbanization 
School population 
Personnel militancy 
Educational technology 
Scientific technology . 

Gap between ’’haves" and "have nots" 

Political reaction 
Educational accountability 
Federal support for education 
Youth activism 
■Women’s lib 
War 

BTationsil economy 
Pressure groups 
Educational research 
Foundation activity 

Industrial interest in educational enterprise 

% of G3SP devoted to education 

Social services 

Adult education 

Increased leisure 

Early childhood education 

College entrance requirements 

Other social agencies 

Integration 

Pollution 

Post secondary education 
International influence 
Mobility of population 
Accelerated rate of social change 
Knowledge explosion 
national curriculum development 
Ifens media iznpact 
Informal education 
Changing family patterns 
■Changing work patterns 
Changing sexual mores 
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• Assumptions 



1. School financial support will increase on an average of. 8% per year over the 
ne:ct 5 years with little change in flexibility in use of funds, 

2. Private schools will increase in population by 20% each year for the next 
three years. The state SEA will need to exercise more "control** over private 
schools. There will be great pressure for the use of public funds for 
private schools. 

3-* The state will move from an agricultural to a more , industrial society, creat- 
ing greater demands for vocational and technical education and a more relevant 
■ program for all students. > 

4. Migration from inner city and rural areas to the suburbs. This will tend to 
cluster poor people predominantly black, in the inner city. Affluent people 
will be clustered in other districts, and this will increase social tensions 
and create family problems. 



5. Public school population will decrease on an average of 1% per year for each 

of the next 5 years. The greatest part of the decrease will be felt on the 
elementary level. , 

6. Pigrsonnel militancy will increase. This will require better leadership. 
Professional negotiations will become a reality in the next 5 years. Profes- 
sional and nonprofessional unions will become a reality in the next. 5 years. 

7. Educational technology will increase. Possibilities unlimitedi Change the 
role of the teacher drastically, change the design of facilities. Make text- 
books and materials and techniques obsolete. 

8. Scientific knowledge will increase. Again, unlimited possibilities. This 
will require us to change. 

9* Gap between **haves** and **have nots* * as relating to educational opportunity 
to students, will decrease. 

10. Political reaction will increase because of the growing two-party system, and 
the increase of involvement among lay-citizenry in political affairs will 
place demands on public schools for increased performance. 
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BDEEAU OF PROGRAM SERVICES, N.C. 

Asgumptions, Continued 



11. Educa-tional Accountability 

a. Demand for a total program of accountability -will increase. 

b. Performance standards will be developed by January, 1973* 

c. E^ertise will develop rapidly. 

d. Many appropriations will be based on results of account. 

e. SEA will tiave to play a significant role in developing means for 
evaluating educational programs and personnel in terms of output. 

12. Federal support for education 

•a. 1975 - Fed. Gov’t, will be carrying 25*^ of load. 

b. Categorical aid will continue in the main. 

c. More funds will be coming to the state agency in the form of ’’block” grants w 

d. Power of U.S.. Office of Education will diminish. 

e. Power of other Federal Government agencies will increase. 

13 . Youth Activism 

a. Will ’’level off” ans show more responsibility. 

b. Adult leadership will find better ways to utilize youth activism. 

c. ”l8-year-olds" will be voting. 

14. Women’s Lib 

a. Role of female in ’’decision-making” will increase. 

b. Equalization of pay. 

c. More women in leadership roles. 

15 . War 

a. Less money in military con 5 >lex. 

b. More money in social service and environmental problem. 

16 . National Economy - 

a. Will not in 5 >rove in the next 3 years. 

b. Dollar will continue to buy less. . 

c. Distribution of wealth will broaden. 

17 . Pressure Grcnips 

a. ”Ri^t" wing groups will grow in influence, 
b^ Black militancy is subsiding or going underground, 

c. Learn to deal more adequately with pressure groups. 

o 
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BDEEAU OF PROGRAM SERVICES, R.C. 



Assumptions, Continued 



18. 



19. 



20 . 



21 . 



22 . 

23. 

2 h. 

25. 

26. 

27. 

28. 

; 29. 

o 
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Educational Research 



a. Rational Inst, for Educational Research -will come into being. 

b. "Educational Lag” between educational research and utilization ■will be 
reduced. 

c. Educational research •will increase 
Foundation Activi-fcy 

a. Will continue their influence on educational and social change. 

b. Rumber of new foundations will not grow significantly. 

c. Will move more and more to'ward nonconventional insti-fcutions . 



Indus'fcrial involvement in educational enterprise -will increase significantly. 



a. Because of indistrial involvement, educational •will have to define its 
objectives. 

V 

:^y 1975 the share of available funds being used for education from North 
Carolina State reso'urces will decrease. The ^ of funds from FEA will increase 
by 205& by 1975 - Local, support will remain constant. The to-bal resources per 
child -will increase by 25 ^. 

The support for social services -will increase at all levels of government 
resulting in an increase in si:^port of ^Ofo by 1975 - Schools •will have an 
increasing role in S.S. 

Q 3 ie need for adult education -will increase by 2 jfo by 1975- 

Leisure time of adult population -will increase by 20 ^ by 1975 - Schools •will 
increase services to meet this. 

Day care services ■will be provided by 1975 ^‘or those •who are economically 
deprived and to those whose mothers -work, by 1975- 

CEB use •will decrease -with earlier identification via effectual, cognitive and 
psycho-motor skills. 



Influence and claims on educational dollars by other agencies •will increase. 

^ 1975 the physical compliance aspects of racial integration "will have been 
solved. We will continue to have black and white schools due to concentration 
of population, and social segregation •will continue voluntarily. 



Education concerning pollution ■will be required, laws -will be stringent and 
standards ■will be enforced. 
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■ HIREAU OF PROGRAM SERVICES,. IT. C. 

As gumptions y Continued 



30. a. A larger percentage of high school grads will go on to higher education. 

b. Post-sec. CTirriculum will be less highly structured with less emphasis on 
degrees and a greater relationship to vocational aspirations 

c. Costs will increase resulting in fewer dollars available to elem-sec. 



31. Ihtemationai influence will play an increasing role in education. 

32. a. The mobility of the population will increase. 

b. Education will become more cosmopolitan throughout the. state. 

c. Irrvolvefflsnt of citizens will become more difficult. 



33 - Accelerated rate of social changes 



a. Will affect total community structures 

b. Will require faster responses by education 

c. Will require better leadership in education 

d. Will cause reorganization of some schools 

‘ e. Will influence the design of programs for all children 



34. 



a. There will be increased emphasis on learning process with less emphasis 
on content 

b. Cuzriculum development will be more concerned with the selection of content. 



35 - National curriculum development 



a. Will be used as a measure of achieving (more quickly) National Goals and 
Objectives 

b. Will emphasize major social goals 

c. Will be multi/inter-disciplinary 

d. Will be accompanied by built-in incentives (funding) 

36. The mass media (press, print, radio, and T.V.) will make a relatively • 

greater contribution to the education of all children because: 

a. Technological advances make possible new and more effective communication 
formats and, also result in lower unit costs of technological systems used 
by learners . 

b. (Greater attention is being given to the inprovement of the quality of pro- 
gramming for growth hy the public broadcast sector. 

c. The scope and amount of input from these sources directly affect traditional 
curriculum and practices. 
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BUEEAU OF FROGERAJ-I SEEVTCES, N.C. 



Assumptions, Continued 



37. Informal education -will assume a greater role as people taJce advantage of 
increasing educational and cultural opportunities offered by travel, visits 
to museums and historic sites, participating in concerts, theater, art 
exiiibits, and other community offerings. 

38. a. By 1975 5 50fo of all -women -will be working outside the home. 

b. The number of broken homes will continue to increase. 

c. The size of families will continue to decrease. 

39. - a. 

b. 

c. 

d. 

e. 

f. 



Technology will bring about many changes in job types as we know them now. 
The 8-hour day, 40 -hour work week will gradually change to other patterns. 
There will be more leisure time available to most workers. 

School facilities will be more widely used by adults. 

The transition of student from school to work will become a responsibility 
of the school. 

The labor market will not accomodate unskilled workers. 



40 . a. Changing sexual mores will affect literature, the arts, customs of dress 
and behavior. 

b. Knowledge about family life education is an important responsibility of 
the school. 

" c. Deviation from tradition will become more acceptable. 
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BUREAU OF PROGRAM SERVICES 
North Carolina 

Definitions 



1. A program is the total curricula and supportive services of an educational 
institution. 

2. Curriculum is that combination of inputs and processes designed to produce 
educational results in a subject area, 

3. A course of study is a structured statement of what students should learn. 

4. A course is a sub— set of a course of study, 

5. The curriculum offering is the sum of all curricula. 
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BOEEAU OF PROGRAM SERVICES, N.C. 



STRENGOHS 



ERIC 



1. The state provides a minimum "basic program for all LEA*s. 

2. H.C. provides relatively good resources, 

3. The state has strong professional leadership at the top. 

If. U.C. has an active Board of Education. 

5. Political in'terference on the state staff is minimal. 

6. A good climate for desirable educational, change exists 
in H.C* 

7* IT.C. has strong college and university programs for professional prepara' 

8. The SDPI has made a good beginning in developing model and exen 5 )lary 
programs . 

9* A start has been made in involving lay citizens and students 
in edacational development, 

10. A s t ron g community college and technical institutional program 
exists in. H.C. 

11. IT.C. citizoary has faith in its institutions, 

12. N.C. has a strong pupil transportation system. 

13* The holding power of N.C. schools is iirproving. 

14, A high percent of E.C, children attend public education. 

15. Business and industry in H.C, support education, 
l5. BT.C. provides programs for all types of students.- 
17* Good relations exist between SEA^s and LEA*s, 

18. Professional personnel in E.C, have professional attitude, 

19. Strcmg in-service programs ea^t in U.C. 

20, Enphasis of the SEA is on service to IEA*s rather than regulation, 

21, There has been some effective coordination of inter-divisional 
services. 
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BUREAU CF PROGRAM SERVICES, E.C. 

STRENGTHS (Ccmt*d) 

22. Decisions are made witliin the SEA on a timely basis. 

23. Good national image of N.C. SEA. 

2h» Division directors have authority commensurate with responsibility. 
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BUEEAU OF PROGRAM SERVICES, N.C. 
IROBLEMS/WEAKMESSES 



1. Lack of flexibility in use of funds. 

2. Lack of "risk money” for experiment and research. 

3. Void in measurement procedures. 

4. Lack of cleanly defined goals and priorities in sections and 
Division of SEA. 

5. The confusion between politics (tradition) and social change. 

6. Lack of clear definition of relationships between FEA, SEA, and 
LEA*s. 

7. Lack of flexibility because of detailed laws. 

8. Working in a crisis ar^a. 

9. Professional personnel inadequately prepared to work in crisis 
arena and to cope with change. 

10. Problem of effecting desirable change. 

11. The inability to adjust to inpact of technology. 

12. Lack of understanding of and commitment to the concept of 
involvement. 

13- Lack of base-line data '‘to support planning. 

14. Limited intra- inter- agency cooperation. 

15 . Lack of clear definition of staff roles at different levels. 

16 . Inadequate interpretation of program of public education to 
lay public. 

17 . Communication difficulties. 
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January 19 a 1971 

BUREAU CP BROOIAM SERVICES, N.C. 

RROBLEMS/WEAKNESSES (Cont*d) 

1 8 . In^jact of (USCE) confusion and. untimely appropriations (Federal) 
on SEA. 

19. Inadequate resources for support of public education effort. 

20 . ‘Ebe massiveness of SEA responsibilities. 

21 . 'WeaJniess in management information system. 

22 . Limited ability to deal -witb problems related to knowledge 
explosion. 

23. Weaknesses in state government structure. 

2 h» Inability to attract and hold new personnel — low salary, etc. 

25. lack of staff to carry out expanded functions. 

26. The unfortunate image of classroom teacher as portrayed 
by CTA leadership. 

27. Lack of success of R.C. effort toward conpensatory education. 

28. Lack true models of "individualized instruction.” 

29. Ineffective utilization of human and physical resources. 

30. Inadequacies in curriculum offering. 
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BOEEAU OF PROGRAM SER!7ICES, N.C . 



By 1975 j out of an students who entered the first grade in 19 ^ 3 : 



a. -15^ will have dropped out by 1971 possessing the skill and attitudes 

to be employed in an unskilled occupation. 

b. 2056 will have dropped out by 1973 possessing the skills and attitudes 
to be employed in a semi-skilled occupation. 

c. 30 ^ will graduate in 1975 possessing the skills and attitudes to be 
employed in a skilled occupation or enter a vocational trade program at 
post-secondary. 

d. 15 ^ will graduate in 1975 possessing the skills and attitudes to be 
employed in a pre-technical occupation or enter a technical training 
program at post- secondary. 

e. IO 5 S will graduate in 1975 possessing the skills and attitudes to be 
employed in a pre-technical occupation or enter a technical training 
program or enter 4-year college but will drop out before completion of 
a 4-year program. 

f . 10^ will be able to do same as "e" but will graduate froiri 4-year 
program by 1979 * 



SKILLS REEDED 



Unskilled 



Semi-ski3JLed 



Skilled Pre-Tech 



1. apply for Job — 

be willing to work — 

good attitude — 

low-level skills -t- 

Skills 



Concepts 



College Ent. 




Theory 
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1/20/71 



Each student will have handed to him at each level of exit a record of their 
work which is kept current by semesters showing his successes as well as his 
failures. 
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SKILTS HEEDED 



Semi~ skilled Skilled Pre-Tech. 
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Curriculum Development - State - Wide 



1. Curriculum design covering one or more subject areas. 

2. Curriculum publications 

a. Course of study-scoped sequence of a course. 

b. Bibliography - listing of materials used in a particular course. 

c. Monograph - description of strategies used in iu^lementation of a 
program or curriculum. 

• 3* Consultant services to assist lEA^s to adapt curriculum to local needs. 
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PROGRAM SEE7ICES. SECTION, STATE DEPARTMENT OF EDUCATION 

NORTH CAROLINA 



Welcome 



To continue your planning process. You’ve made good progress. 
Much less structure this week. 



Your Plan 



My Jot - Develop ytjur skills 
Raise questions 
Suggest alternatives 
Point out implications of decisions 
Help integrate plan 



No ”pat” formula - no schedule 
We will: 

1. Finish objectives - key indicators 

2. Define strategies - means 

3. Assign responsibilities - tasks 

4. Provide for: accountability - control, coordination 

5. Establish priorities 



Review Planning Structure 

1. Situation analysis - refer to it! 

2. Objectives - results 

3 . Strategies - means only 

4. Assignments - make it- happen 

1. Q^alified for Employment - CL, GK, JM 

2. Continued education - NH, TLa 

. 3- Function creatively and confidentially - JH, TL, OF 

4. Enjoy learning - JJ, NL, JG 

5 . Know how to learn - MH, RJ, JC 

6. Responsible citizens - JV, PT 



o 
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March 5, 1971 



FROGEBAM SERVICES SECTION, STATE DEPARIIMERT OF ErOCATION, 

NORTH CAROLINA 



\ 

Continuing Objective #1 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementry- secondary- 
schools will demonstrate the skills, knowledge, habits and atti-fcudes necessary 
to be qualified to gain employment. 



Specific Objective 

1.1 By July 1, 1975s all students by the end of the 9th grade will demon- 
strate a knowledge of the world of work and thier relationship to it, 
as measured by a test to be developed, and all students who do not con- 
tinue their education upon leaving H.S. will be able to begin employment 
in a semiskilled occupation. 

1.2 By Jhly 1, 1975s upon leaving high school, all students who do not go on 
for further education will be able to begin employment in a semiskilled 
occupation. 

1.3 By July 1975 s 50% of the students in grades will be achieving at 

grade level (by national norms) on communications and computational 
skills as measured by standardized tests. 
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March 5, 1971 

.PROGRAM SERVICES SECTION, STATE DEPARTMENT OF EDUCATION, 

NORTH CAROLINA 



Contimiing Objective th- 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary-secondary ' 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to be qualified to gain emplosmient. 



Specific Objective 

1.1 By July 1, 1975 5 all students by the end of the 9"fch grade will demon- 
strate a knowledge of the world of work and their relationahip to it, 
as measured by a test to be developed, and all students who do not 
continue their education upon leaving H.S. will be able to begin employ- 
ment in a semiskilled occupation. 

Strategies 

1.1.1 Allocate resources to LEA in such a way as to provide incentive for 
the most effective utilization of such resources by July 1, 1975- 

Justification 

Plans are being made by LEA to request new programs whereas present 
programs are not properly supported with equipment or space. 

Substrategies 



1.1. 1.1 A team will be organized at the^ state level comprised of SEA, 
LEA, teacher educators, business and industry to develop 
standards for each O.E. program by June 5? 1971. 

1.1. 1.2 The State Board of Education will be requested to review and 
approve the total plan for allocation of funds by July .l, 1971. 

1.1. 1.3 The LEA will be apprised of allocation procedures by July 15, 

1971. 

1.1. 1.4 Total, plan for allocations including standards will be distribu- 
ted to LEA. by September 1, 1971. 

1.1.1. 5 By July 1, 1973 5 each LEA will have received its proportionate 
share of available resources which, if used effectively, will 
be sufficient to implement a basic minimum program. 
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Contimiing Objective #1, Sub strategies. Continued. 



1.1. 1.6 Evaluation teams including representatives of groups mentioned, 
above, "will visit and evaluate each O.E. program with the 
subsequent decision to approve or disapprove units based upon 
that unit's effective use of resources and a determination of how 
well an LEA's plan fits into the planning area's 5-year plan. 

This procedure will begin on July 1, 1973 and will be completed' 
by July 1, 1975* Subsequently, 20^ of the units will be evalu- 
ated each year. 

1.1.1. 7 Additional funds received by SEA over and above level reached 
by July 1, 1973 5 will be spent for nonreoccuring expenditures 
(facilities and equipment) throu^ July 1, 1975* 

1.1. 1.8 All abailable regular . funds above those in 1.1.1. 5 will be 
alloted to approved units after July 1, 1975* 

1.1.1. 9 Seventy-five percent of equipment funds will be allocated to all 
units after July 1, 1975* Twenty- five percent be retained to 
supplement allotments to those units which have not been approved 
in order to bring them up to an approvable level. 



1.1.1.10 After July 1, 1975j all constiuction funds will be a3J.ocated on a 
formula basis to those units which had inadequate facilities and 
were not approved. 
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Contimiing- Objective #1 

Consistent with a realistic appraisal of their needs, interests and abilities, 
an students in the State of North Carolina leaving the elementry-secondary ■ 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to be quailified to gain employment. 



Specific Objective 

1.1 By July 1, 1975 , an students by the end of the 9th grade will demon- 
strate a knowledge of the world of work and thier relationship to it, 
as measured by a test to be developed, and all students who do not con- 
tinue their education upon leaving H.S. will be able to begin employrrent 
in a semiskilled occupation. 

Strategies 

1.1.2 5y July 1, 197 ^ a consortium of resource people will be instuted in 
8 state planning districts to identify and advise about educational 
resources. 

- One group per state planning district comprised of SEA, LEA, Bus., 
Industry, College and Universities, related agencies, planning 
officers, community representatives. 

- Dicludes financial, human, industrial, environmental resources. 

- Identify available opportunities for various age levels, work- 
study opportunities, pre- and in-service of teachers. 

- Assist in development of occupational plan for district. 

- Area Director to lead. 

- Organize around community colleges and universities. 
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Continuing Objective 7^1 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementry- secondary 
schools will demonstrate the’ skills, knowledge, habits and attitudes necessary 
to be qualified to gain employment. 



Specific Objective 

1.1 Ry July 1, 1975j students by the end of the 9^h grade will demon- 
strate a Itoowledge of the world of work and thier relationship to it, 
as measured by a test to be developed, and all students who do not con- 
tinue their education upon .leaving H.S. will be able to begin employrreht 
in a semiskilled occupation. 



Strategies 

1.1.3 Ry" July 1, 1975, develop an occupational educational program for all 
students embracing the following components: 

a. Occupational awareness for all students K-3. 

b. Occupational information for all students 4-6. 

c. Occupational exploration in at least 6 areas of concentration 
for a ll students 7-9* 

d. Occupational specialization In a program embracing a minimum of 
5 specific skill areas for 75^ of the boys and girls in grades 
10 - 12 . 




Justification 



All students need to be introduced to and have an appreciation for the 
world of work and their relationship to it. Beyond that, the schools 
must give specific skill training to those students who do not plan to 
continue their education. 

Substrategies 

1. 1,3.1 Bs" September 1971 an appropriate curriculum for d. will be 

developed by the SEA, using representatives, from LEA’s, teacher 
training inst., business, industry, etc. 

1.1, 3. 1.1 The staff of the SEA shall break down the broad areas of the 
curriculum into manageable and teachable units by 3/15/71, 
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Continuing Objective #1, Substrategies, continued 



1.1. 3-1. 2 A representative from business, industry or agriculture will 
be selected by the staff of the SEA and approved by the 
Board of Education to designate course content which should 
be included in each curriculum, working closely with specific 
• individuals in the SEA by June 15, 1971. 

1.1. 3. 1.3 The SEA. will employ qualified teachers to write the content 
for each unit of instiuction by September 1, 1971. 

1.1.3.!.^ Course material wi2J. be distributed by the SEA by October 15, 

. 1971. 



1.1.3 *2 Present and future staff will be trained in up-to-date information 
in their specialty area by using resources of community colleges 
by September 1971. 



1.1. 3.2.1 Organize a steering committee comprised of SEA, LEA, commu- 
nity co3JLeges, State Board, teacher educators, advisory 
council, business, industry, to direct the in-service edu- 
cational activity. This committee will select an appropriate 
dumber of specialty areas in which instruction will be held 
by March 15, 1971. 

1.1. 3. 2. 2 Work cooperatively with community colleges in the selection 
of teachers ^d institutions to offer this specialty 
training by March 15 j 1971. 



1.1.3.2.3 



Work cooperatively with teachers from institutions to develop 
content of in-service activity by July 1, 1971. 



1 . 1 . 3 . 2. 4 



Select from occupational education teachers who will 
attend institutes by May 1, 1971. 



1.1.3. 2. 5 



Conduct in-service workshops during July 1971. 



1.1.3. 2.6 



Place new materials in hands of teachers during workshop. , 
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Contirming Objective #1 

Consistent with a realistic appraisal of their needs, interests and abilities, 
an students in the. State of North Carolina . leaving the elementry- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to be qualified to gain employment. 



Specific Objective 

1.1 ly July 1, 19755 all students by the end of the 9 th grade will demon- 
strate a knowledge of the world "Of work and thier relationship to it, 
as measured by a test to be developed, and all students who do not con- 
tinue theixL. education upon, leaving H.S. will be able to begin employment 
in a semiskilled occupation. 



Strategies 



1.1.4 Develop an occupational education program for exceptional children 
by July 1, 1973 . 

Justification 

Exceptional children at each end of the spectrum have been virtually 
negl^ted in provision of O.E. programs. This is a vital part of 
their- education - 

Substrategies 



1. 1.4.1 Develop coop, program among O.E., E.C., V.E., and P.P.S. for 
diisadvantaged and handicapped children by July 1, 1972. 

1.1. 4. 1.1 Improve activities of a council consisting of members of 
above-named divisions by July 1, 1971. 

1.1. 4. 1.2 Use available federal funds cooperative in planning and 
'^implementing programs by July 1, 1972. 



1.1.4.1.'3 . Assign joint tasks to this council with the expectation that 
they wil3. reconmiend joint expenditure of funds. 

i.l.4^1w4 Encourage and assist in the organization of similar councils 
- . - ' at the -local level. 



1.1. 4. 2 Organize a coop program in O.E., E.C., C.A., and P.P.S. to provide 
training and placement of talented students by July 1, 1972. 
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Continuing Objective #1, Sub strategies. Continued 



1.1. 4. 2.1 Organize a council consisting of representatives from O.E, 
E.C., C.A., and P.P.S. for talented students by July 1, 1971. 

1.1. 4. 2. 2 Use available resources cooperatively in planning and imple- ' 
menting programs by July 1, 1972. 

1.1. 4. 2. 3 Assign joint tasks to this council with the expectation that 
they will recommend joint expenditure of funds. 

1.1.4.2.4 Select 2 LEA’s in which to implement program by 9/l/71. 



1.1. 4.2. 5 



Encourage and assist in the organization of similar co\mcils 
at local levels. 
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Objectives 




Continuing Objective #3 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary- 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to function creatively and confidently in society . 



1. Develop and implement a student evaluation system based on personal 
creativity. 

2. Guarantee a minimum of 30 minutes of unstructiired time in each school day 
fbr every pupil to pursue his own creative interests. 

3. Draft means of teaching basic skills more efficiently through use of: 

Differentiated staffing 
Contracting 

__ Programmed learning 

Use of media in independent study 

Provide more opportunities for application of learned skills through 
broad thematic approach to instruction. 

5. Develop a system for rewarding teachers for creative thinking and for 
creative teaching. 

6. Create a total school environment which encourates individual expression 
and individual responsibility. 

7. Greater involvement of parents and community resource people in planning 
and implementing educational programs. 

8. I£A*s will establish their own promotion and termination requirements. 
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Continuing Objective #3 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to -function creatively and confidently in society. 



Specific Objectives 

3.1 Dy July 1, 1975, 50^ of all students completing grade 6 will score 80^ 



or higher on the "N.C. Minimum Skills in the Arts" test (test appended). 
Strategies 

It is felt that early acquiring of basic skills will improve possibility 
of creative activity in arts . . and a general improvement in creative 
thinking in all fields. 

1. Identify restilts wanted in Basic Skills. 

2. Design teaching programs to- help children master these skills. 

3. Test at grade six. 

4. Build into totaJL curriculum (K-6), opportunities to apply skills. 

5. Create a system for positive appraisal of individual student results. 

6. Learning ideas and procedures developed by children - published by 
SDPI. 

- Students as teachers 

- Occupational 

- Community support 
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Contimiing Objective ^ 

Consiste-’-jb ■with a rea0.istic appraisal of their needs, interests and abilities,. 
all s'fcude.T?.ts in the- State of North Carolina leaving "bhe elementary-secondary 
schools ■will, demonstrate the skills, knowledge, habits and atti^fcudes necessar 5 r 
to enjoy learning . 

N 

Specific Objectives 

4.1 Ry Jxily 1975 5 80 ^ of all s'tadents will demonstrate an increase in their 
perception of the relevancy of their educational experiences by a 5% 
increase in ADA. 



4.2 Ry Jhly 1975 j 80^ of all s'tudents •will demonstrate satisfaction resulting; 
from successful learning experiences by a 3 % increase in ADA. 
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Continuing Objective #4 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary-secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to enjoy learning. 



Specific Objective • 

4.1 By July 1975} 80^ of all students will demonstrate an increase in their 
perception of the relevancy of their educational experiences by a 5^ 
increase in ADA. 




Strategies 



4.1.1 By 



all children in the public schools will have participated in 



a continual monitoring process to identify and correct or to compen- 
sate for any organic deficit which affects the learning process. 

4. 1.1.1 Develop a plan for pre-school screening and follow-up. 

4. 1.1. 2 Positive reinforcements strategy (#4) 

4. 1.1. 3 Student council strategy (#3) 

4. 1.1. 4 Creative environment pilot strategy (3-l) 

4. 1.1. 5 Develop and introduce into schools a nonpunitive grading system. 
Justification 

Present systems not consistent with oncept of "satisfaction from 
learning." 

Sub strat egie s 

Develop : 



- Continuous progress, dual factor marking system. 

- Mechanism for pupil participation in process. 

- Program/instruction base for system. 

Procedures : 

1971 - Develop "ITL" grading system design and working materials 
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Continuing Objective #4, Substrategies, Continued 



Page 2 



Sch. - 71 - 72 Pilot in 2h schools. 8 elem. - 8 middle - 8 H.S. 

Summer 72 - Refine processes and materials 

Summer 72 - Hold workshops for LEA staff, who will assume leadership 
role 

4. 1.1. 6 Study of punishment systems - It is felt that harsh punishment 
prevents children from enjoying school . . . and that punishment 
represents a failure of the school to succeed in positive approaches. 

1. Collect facts by survey 

2. Study results 

3- Publish results with commentary 

4. Propose legislation to prevent abuse. 

5. Develop alternatives (rewards) 

Survey - Summer 1971 
• Study and Action - Spring 1972 
Voluntary experiment - 1971 - 1972 
Legislative proposal - 1973 

4.1.1. 7 Statement of Strategy - ^Collect information on all involvement 
programs, practices and ideas for dissemination and promotion. 

Justification 

Involvement will help bring satisfaction in learning experiences 
and it is our opinion that this corapLed information with promo- 
tion will aid teachers in developing involvement programs. 

"What - Collect, disseminate and promote 

How - . . Request infonpation oh involvement programs and ideas . 

. . Assemble in attractive pamphlet 
’. . Disseminate and promote use. 

Nhen - . . By January 1972 
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Continuing Objective 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to know how to learn. 



'fi 



Specific Objective ^.1 

The 6th grade class of 1975 will provide a mean score on a test of critical 
thinking, 5% above 6th grade classes of 1972. 



;-v 

V.- 

l: 






Strategies 

To provide primary students with innovative experiences, included in the 

SCIS program, which will lead to critical thinking. 

Sub-Strategi e s 

1. Get commitments from 20 college instructors (methods teachers) to 
pairbicipate in and to plrchase needed materials. (By May 1971). 

2. Get commitments from 20 superintendents to participate in the project 
by permitting 1 to 3 primary teachers to participate in project and 
td purchase needed materials. (By May 1, 1971). 

3. Twer members of the science education staff will receive special 
training in the SCIS program (May - June, 1971). 

4. Two summer institutes will be planned and conducted by science educa- 
tion staff on college campuses during July or August 1971? for the 
college instructors and primary teachers who are committed to partici- 
pation in the project. 



5. Daring summer I 97 I 5 Science Education staff will assist participating 
schools and colleges with purchasing needed materials.. 

6. BST September 1971 at least 20 schools in 20 units will be conducting 
primary science classes using SCIS materials. 

7-. By September 1971 at least 20 colleges in N.C, will be using SCIS 
materials in conjunction with their methods courses for prospective 
elsnentary teachers. 
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Sub-Strategies, Continued 

8. Science- Education staff- -will -work, closely with participating 

colleges and schools during the school year 1971 - 1972 to insure 
success c 

9* Evaluate project to determine if it should be continued and expanded. 



Assignment 

- Science Education 
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Continuing Objective #6 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonsti*ate the skills, knowledge, habits and attitudes necessary 
to function as responsible citizens . 

Specific Objectives 

6.1 By July 1975 all students will demonstrate an increase in concern for the 
rights, in respect for the value systems of others and in willingness to 
put the general welfaxe above his whenever a choice, is necessary as 
measured by instruments to be developed (attitude scales; significant 
decrease in student relationship problems. .. .Reduced rate in school 
vandalism) 

6.2 !Ey July 1975s all students will demonstrate increased knowledge of, respect 
for, and commitment to environmental matters measured by an instrument to 
be developed by an environmental education council. 
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Continuing Objective #6 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- sec ondaiy 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to function as responsible citizens. 



Specific Objectives 

6.1 By July 1975 all students will demonstrate an increase in concern for 
the rights, in respect for the value systems of others and in. willing- 
ness to put the general welfare above his whenever a choice is necessary 
as measured by instruments to be developed (attitude scales; significant, 
decrease in student relationship problems. . .Reduced rate in school 
vandalism). 

Strategies 

6.1.1 Purpose 

Develop a community school program for teaching civic responsibility. 
Justification' 

We are now trying to teach civic responsibility by the telling method 
in the vacuum of a classroom. Students have not had the opportunity 
to confront community leaders ■. o have the responsibility for making 
the decisions which affect the general welfare; therefore, they have 
become critical of the establishment. We must bring the leaders 
to the students in a way that will help both groups understand .re- 
sponsibility 

Sub strat egi e s 

6. 1.1.1 Select an intercity H.S. recently integrated, where student con- 
frontations have caused disruption. 

1. Nhat 

Through the cooperation of our Human Relations Division, iden- 
tify the school and the leaders of the various factions of the 
student hody and the community, and identify key people who 
are acceptable resource persons to form a student- teacher-lay 
committee to submit a program using lay people to teach or 
serve as resource people in the school. 
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Continuing Objective Siibstrategies , Con*t . 6. 1.1.1 




.2. How 

A. Through the H.R. staff find a system that wants to do 
something about teaching civic responsibility . 

B. ' Staff development - Bring teachers, adm. , student leaders 

and selected parents together for sensitivity training. 

C. Pair student leaders and lay leaders and give them the 
■tasks of reviewing problems which have caused disruption. 
Listen to various student factions. 

D. Bring in special people from law enforcement, bar assoc., 
and civic organizations to help students and teachers 
write a curriculum for a short course around the concept 
of civic responsibility . Pay students and teachers. 

Ask selected parents to review and discuss the program. 

3- "Who 

Use consultants from P.P.S., Soc. S'tudies, Media, H.R., 
English, and Cultural Arts. 

Calendar 

A. H.R. makes contact with the local unit in the spring of 

1971. 

B. Identify participants, i.e., students, staff - teachers, 
etc,, in May, 1971. 

C. Sensitivity training in June, 1971. 

D- Students and lay participants spend some time reviewing 
problems in July, 1971. 

E- CurricTilum work to be done in August, 1971. 

F. Program initiated in October, 1971 after some orientation 
of the student body in September. 

5 . Assignment 

Mr. Nile Hunt, Coordinator 
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Strategy 

# Establish models of community schools - 1 elem; 1 middle/jr. Hi; 

1 Sr. Hi. 



Step 1 

Obtain a commitment from Supt. and Bd. of Ed. to support a pilot 
school, (l Eastern N.C.) (l Piedmont) (l W. N.C.) 

(l large city) (l small city) (1 rural) 

Step 2 

Establish for each school a "Community school advisory council" 
•which will make recommendations. 

- Available resources 

- Personnel to be involved 

- Community commitment 

- Actions and responsibilities of school staff 

- Policies to be set up by Bd. of Ed. 

- Evaluation of effectiveness of school program 

Step 3 

Orientation of school staff to "Community School Concept." 

- Visits to models 

- Visits to resources -within community 

- S'urvey of literature of field 

- Services by consultants 

- Utilization of films/slides/tapes VTR/presentations 
Step 4 

Development of plan, for community, school by staff of the school 
and admin, staff - in accordance -with guidelines and policies 
. established by Bd. of Ed, 
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Summary of Broad Strategies 



1.1 Accredit Occupational Education 

1.2 Placement 

1.3 Occupational Education Development Committee 
l.i^• Allotment 

1.5 Regional Occupational Education Plans 

1.6 Coop. Programs for Disadvantaged 

1.7 Coop. Programs for Talented 

2.1 Individualized Curriculum - Grades 11 , 12 

3.1 Student Grading 

3.2 30 Minutes Per Day 

3.3 Faculty Seminar 

3.4 Reward Teachers 

3.5 Loosen Various Requirements 

3.6 Teach Basic Skills More Efficiently 

3.7 Provide Time For Parents 

3.8 Modify Student Government 



er|c 



43 



AMERICAN MANAGEMENT ASSOCIATION 




1 . 1.2 

1.3 

1.4 
1.3 
2.1 

3.1 

3.2 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 
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NORTH CAROLINA 

Stonmary of Strategies 

Occupational Education resources (C.L.). 

Occupational Education curriculum development (C.L.). 
Occupational Education for special kids (C.L.). 

Individualized inst. (Tora) 

Individualized inst. (Boh). (Basic areas) 

Basic skills in creativity (Hall) 

Community school (Marie) 



Positive reinforcement (Hall) 
Student Coxmcil (Hall) 
Creative environment (HaH) 
Nonpunative grading (Hunt) 
Punishment (Hall) 

Program dissemination (Leafe) 
Pre-school sciencry (Lennon) 
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Assist schools to meet Letter the individual needs and interests of students 



by extending the mini-course concept through: 

. Developing guidelines for mini -courses in the various subject 
areas. 



. Publicizing models. 

By July 1973? develop and disseminate evaluation instruments and procedures 
based upon concept development rather than fact gathering — memorization, 
in the major disciplines. 

By July 1972 guidelines -will be developed for individualized instruction 
in all subject areas. .Included -will be suggestions for: 

Flexible scheduling 
Ungraded organization 
Team planning and teaching 
Independent study 
Interdisciplinary programs 



Providing clearing house services for mini-course guides developed 



by LEA*s 
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Objectives 



Continuing Objective #3 - Function creatively • with confidence and respect for 

his fellow man 



Specific Objectives 



3.1 By July 1, 1975} 50^ of all students completing grade six will score 

80^ or higher on the "N.C. Minimum Shills in the Arts” test (test appended). 

3.2 Ry July 1, 1975 j 75^ of all students in grade 12 will demonstrate the 
ability to use basic academic skills and concepts in a creative manner by 
scoring 6ofo or more on a test covering figural - and symbolic - thinking 
for mathematics and the arts and divergent - thinking abilities for litera- 
ture, science and social studies, such test to be constructed and adminis- 
tered by the Research Division of SDIP. 
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Objectives 



Continuing Objective jjh - To- Enjoy Learning 



Specific Objectives 



4.1 July 1975 5 50 ^ of all students will demonstrate satisfaction with their 
learning experiences as measured by the following indicators: 

- Decrease in dropout rate 

- Improved attendance 

- Parental observation 

- Student opinion 

- Students’ use of time 

- Achievement progress 

- Teacher approval 

- Positive attitude toward school 
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Contimiing Objective - tq Know How To Learn 









Specific Objectives 



5.1 The 6th grade class of 1975 will provide a mean score on a test of 
critical thinking, 5^ above 6th grade classes of 1972. 

s 5»2 By July 1975 5 75^ of 6th grade students will derronstrate skill in and 
favorable attitudes toward the use of available learning resources as 
measured by student, teacher, and parental surveys and informal 
inventories. (Evaluation procedures to be developed by I/1/72.) 
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Continuing Objective - To 'know how to learn 
Strategies 

5.1 M.H. to establish with the Div. Directors a plan for teaching 
how to learn 

la. Limit to present resources 

lb. "The Plan” to be implemented in 10 districts in 1971 - 1972 

l c. M.H. to be responsible for implementing strategy 5-1 

l d. One consultant from each of 10 Divisions will be selected 
by the Division Director and M.H. to spend 50^ of their 
time on C.O. #5. 



To have each Division Director develop a plan for increasing 
students’ ability to learn how to learn - in his subject area. 
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BOEEAU OF PROGRAM SERVICES, NORTH CAROLINA 



Nev Objectives 



DRAFT 



5.1 July I5 1975 all students leaving school will demonstrate skill in 
critical thinking as measured by appropriate indicators, to be deter- 
mined. 

- Observing 

- Classifying 

- Communicating 

- Making inferences 

- Key indicators 

- Measuring 

- Predicting 

- Gathering data 

- Analyzing 

- Formulating hypotheses 

- Identifying and using all available resources 

- Reaching conclusions based on sound evidence 

5.2 Will demonstrate habits and attitudes characterized by: 

- Willingness to listen 

- Desire to inquire 

- Openness 

- Respect for the opinions of others 



o 
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- Willingness to express 

- Evidence of change 



50 



AMERICAN MANAGEMENTASSOCIATION 






March 1, I 97 I 

BUEEAU OF PROGRAM SERVICES, N.C. . 

ITew Objectives , Con’t. 

DRAFT 

6.1 - Is trilling to place the good of the group above his own 

- Will demonstrate an awareness that each individual contributes to 
society 

- Accepts responsibility for self-support 

- Understands the implications of various governmental processes 

- Regulates own behavior to respect rights of others 

6.2 Deliberate in forming judgement about the beliefs and actions of 
others 

- Willing to express different beliefs 

- Ability to evaluate one ' s own beliefs and actions 

- Realize that values evolve 

- Realization that values determine behavior 



ERIC 
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BDEEAU OF PROGRAM SERVICES, NORTH CAROLINA . 



Nev Objectives, Con ' t . 



6.3 - Exiiibits good health habits 

- Is willing to contribute to community health 

- Seeks help for cuirrent health problems 

- Practices preventative health measures 

6.4 - Supports minimum environmental standards 

- Understanding of basic environmental relationships 

- Understands the political, economic and cultural implications of the 
environment 

- Active participation in environmental protection and improvement 
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March 2, 197I 

9 

HJEEAU 05' PROGRAM SERVICES, NORTH CAROLINA 

Objectives 



Strategies for Continuing Objective #1 



1. Allocate resources to LEA so as to provide incentives for most effective use of 

such resources. 

a. As of 1973a each LEA -will have received its proportionate share of available 
resources. This becomes a basic minimum program which all units wiU. be 
able to implement. 

b. A team at the state level will be organized to include SEA, LEA, teacher 
ed. , business, industry, etc. to develop standards for each occupational 
program. 

c. Evaluation teams including groups mentioned above will visit and evaluate 
each occuaptional program with a subsequent decision to approve or disapprove 
units based on their effective use of present resources and determine how 
well the lea’s plan fits into planning area’s 5-year plan. 

d. All available regular funds above those in (a) above will be alloted 
by fonnula to accredited units. 

e. 75^ of equipment funds will be allocated to all units. 25*^ would be 
retained to supplement allotments to those units which have not been 
accredited to bring them up to ac creditable level. 

f. All constmction funds will be allocated on a formula basis to those 
units which lacked facilities and were thus not accredited. 

g. All units will be apprised of allocation procedures including standards 
by Juljr 1, 1971. 

h. These standards will be distributed to all units in a ’’Program of 
Occupational Studies” publication by September 1971. 

2. Organize a program for disadvantaged and handicapped students comprised of 

O.E., V.R., P.P.S. and Execp. children division members.' 

. Coop Funding 
. Coop. Program Planning 

c. Correction of defects 

d. Iraining in specific modified skill areas 

e. Placement in sheltered workshops or modified jobs 
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BUREAU OF PROGRAM SERVICES, NORTH CAROLINA Page 2 
Objectives 



Strategies for Continuing Objective #1, Con’t . 

3 . Organize a coop, program in O.E., S.E., C.A. and P.P.S. and E.C. to provide 
training and placement of talented students. 

a. Include special skill areas involving creativity (the arts) 

b. Implement in t-wo models. 

h. Institute a consortum of resource people to identify and manage educational 
resources . 

- One group per State planning district comprised of SEA, LEA, Bus., Md., 
Colleges and Universities, C.C., related agencies, planning officers. 

Comm. Rep. 

- Includes financial, human, ind. , environmental resources 

- Identify available opportunities for various age levels, "work- study 
opportunities, pre- and in-service of teachers 

- Assist in development of occupational plan for district 

- 8 groups by end of 71 - 72 

- Area director to lead 

- Organized around C.C. and Universities 

5 . Develop a program of Inst, embracing the following: 

a. Occupational awareness for all students K - 3 

b. Occupational infomnation for a3_l 4-6 

c. Occupational exploration for all in. 7 - 9 in 6 areas of con. 

d. Occupational specialization in a program embracing a minimum of 5 
specific skill ar^s for 75^ of boys and girls in 10 - 12 

Strategy to be implemented by: 

a. Curriculum to be developed by SEA using representatives from consortiums. 

b. Staff development program involving academic teachers, PPS, Occupational 
teachers, teacher training inst., and C.C. 

c. Standards and guidelines to be developed by SEA with assistance. 

d. Implemented as follows: 

- 2 planning dist. 72 - 73 

- 3 planning dist. 73-74 

- 3 planning dist. 74-75 
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BDEEAU OF PROGRAM SERVICES, NORTH CAROLINA ' Page 3 * ' * ' 
Objectives 



Strategies for Contimiing Objective #1 , Con’t. 

6. A guidance program stressing attitudinal and career guidance in grades 
4 - 12 to introduce students to the world of work. 

(Professional counselors, retired people, business and industrial represen- 
tatives, part-time workers, young people, housewives) 

(training program for counselor aides, part-time people etc., PPS, SEA, 
Community Counselors . ) 

(Appropriate activities and curriculum to be developed in detail by groups 
involved) 

Redirection of occupational programs to include work experiences in 
business and industry for of students in Occupational Education and 
p'lacement of all students who leave school and do not continue in post- 
secondary education in gainful employment. 

*7. Implement individualized instruction using programmed materials in 25^ 
of programs by 1973- 
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BUREAU OF PROGRAM SERVICES, NORTE CAROLINA 



Objectives 



C.O. #2 - Strategy for individualizing instruction through a revised 

design for curriculum grades 11-12. 



Basic Structure of New Design 
Mini Course (ungraded) in: 

- English 

- Advances F.L.'s 

- Social Studies 

- CultursLl Arts 

- Practical Arts 

Full-year Courses in: 

- Math 

- Science 

- Occupational Education 

- F.L. *'s 1st and 2nd levels 



FeatTires of New Design 

- Flexible scheduling 

- Team planning teaching 

- Differentiated staffing 

- Differentiated student performance (grading) 

- Interdisciplinary offerings 

- Inquiry approach to teaching learning 



Approaches to Diiplementation 




- Spring and. summer 1971? develop basic structure 

- Summer and fall 1971? develop and disseminate information on the features 

- Fall 1971?- identify schools that have made a start. 

- Summer and fall 1971? identify other interested schools 

- Fall of 1971 ? select 10 - 12 schools for participation to begin in 1972-73 
(one in each educational district 2 - k high potential schools 

- December 1971? conduct orientation sessions for superintendent’s staff, 
principals, counselors, department chairmen, key teachers, students. 

- January - February 1972, provide assistance to each participating school in 
planning its own new program. 
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H3BEAU OF PROGRAM SERVICES, NORTH CAROLINA • Page 2. 

Objectives 

Approaches to Implementation, Con't. 

- Summer 1972 establish evaluation criteria and techniques 

- At 2 - 3 and 5-year intervals, evaluate progress and results 

- After 1972 - 1973 5 extend programs to other schools 

■2.2 By fall of 1973? Cooperative programming -will be implemented with colleges 
and universities, community colleges, and technical institutes, including: 

early admissions 
dual enro3Jjnent 
summer seminars 
travel 

2.3 Establish career - education awareness through a structured parent- 

teacher- student registration/program planning procedure, grades 9-12, 
state-wide . 

- Develop (in spring 1971) and disseminate a position paper. 

- Spring 1971 assess the extent of present practices 

- Spring 1971 develop kits of suggested procedures and materials fomnal. 
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Marcli 2, 1971 



BOEEAU OF PROGE?AM SERVICES, NORTH CAROLINA 



Objectives 



Continuing Objective #3 



Major Strategies 



1. Remove those factors -which inhibit creativity at administrative, faculty 
and s-tudent levels, in this order. v 

1.1 A system of student evaluation en 5 )hasizing personal creativity -will be 
used. 

1.2 Provide the equivalent of 30 minutes a day (in any framework) of unstructured 
time for pupils to pursue their o"wn creative interests -within or outside the 
school. 

1-3 Pre-term faculty seminar in each school -will establish an atti-fcudinal 
environment for the project (assistance from SDPI). 

1.4 Agree in each school on a system for rewarding teachers for creative thinking 
and creative teaching. Such re-wards must be within the normal resources 

and developed -with the assistance of interested citizens. 

1.5 For one year 

a. Existing promotion procedures are suspended. 

b. State prescribed course requirements are suspended. 

c. Out-of- field penalties will be waived. 

1.6 Teacher committees -will seek -ways of teaching basic skills more efficiently 
to the end that more time may be devoted to application of skills. 

1.7 System will provide time for teachers to develop relationships -with parents. 

1. Six lea’s to be recommended by the SEA Executive Staff to participate 
(April, 1971) 

2. Three superintendents agree to initiate program in 3 (or fewer) schools in 
the LEA (May, 1971). 

3. Raleigh conference -vdth 3 superintendents, 9 principals and 6 other key 
persons from each of the 3 LEA’s for a one-day orientation (^y, 1971) 
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H3BEAU OF PROGEAM Sl^VTCES, NORTH CAROLINA. 

Objectives 

Continning Objective #3> Con*t» 

h.h SDPI Research and Evaluation and PPS assist faculties of each school 
to develop system (Aug. 71 ) 
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BOBEA.U OF PROGRAM SERVICES, NORTH CAROLINA 



Objectives 



Continaing Objective #3 

New form of student council 

Executive Ccmmittee 

President 
Vice ■ President 
Secretary 
Treasurer 

Membership on Council 

Representatives of: 

Racial groups 
Religious groups 
Subject area groups 
Age groups 

Academic level groups 

Defined authority: 

Making rules of conduct 
Judicial action 

Student con^laint 
Faculty complaint 
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BCIBEAU OF PROGRAM SERVICES, NORTH CAROLINA 

Objectives 



Continuing Objective #4 

Provide successful experiences for children. 

STRATEGY: 

Teach teachers techniques of "positive reinforcement.” 

... Identif^r (25) teachers who successfully use "positive reinforcement." 

... One-week orientation for the (25) to: 

1. Identify their strengths in "positive reinforcement" techniques. 

2. Develop techniques for teaching "positive reinforcement" to 
others . 

3. Select (lO) teachers to work with each of the (25) (on an indi- 
vidual basis) for a period of two weeks during the 71 - 72 school 
year . 

h. Develop an evaluation strategy to determine if pupils of the 
275 teachers involved meet with increased success. 
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. . March 2 , 1971 

BOEEAU OF PROGRAM SERVICES, NORTH CAROLINA 

Objectives 

Continuing Objective #4 
Enjoy learning 

Encourage LEA's to utilize conmnmity resources for the provision of relevant 
experiences . 

- Each SEA Division will prepare materials suggesting possible relevant 
experiences . 

EXAMPLE: Spanish 

1. Take students to Spanish- speaking areas. 

2. Utilization of Spanish- speaking people from communities . 
Implementation 

\ 1. Introduce materials to LEA’s 
2. Choose volunteei^s who will establish models. 

Evaluation: 

See Specific Objective 4.1 
Abolish the Carnegie Unit. 

. , . Establish a "Blue Ribbon” committee for planning alternatives and recom- 
mendations to the State Board of Education. 
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BUESAU OF PROGRAM SERVICES, NORTH CAROLINA. 



Objectives 



Strategies for C.O. #5 



. .To know how to learn. 



5.1 Develop eight variable models (l per Ed. District) which demonstrate 
ways to individualize instraction. 



5.1. a Identify in each Ed. District an experimental and a control school by . 

1/1/72. Schools will be chosen on the basis of criteria to be developed 
by the SDPI program services section. 



The experimental schools will include: 

2 early childhood ed. (K-3) 

2 elementary (4-6) 

2 middle or Jr. H.S. 

2 Senior High Schools 

5.1.b Between I/1/72 and 6/1/72, after assessment of resoiirces, personnel, 

materials, equipment, and facilities, that are. available, the SDPI will 
assist the experimental schools in developing a plan of individualized 
instruction that makes maximum use of available resources. The plans may 
include some of the following instructional strategies or arrangements: 

- Learning centers 

' - Multi-age continuous program org. 

- Contracts - teacher-made, commercially prepared, performance 

- Simulation, modeling- activities 

- Community school 

- Independent study 

- Laboratoiy techniques 

- Differentiated staffing 

- Tutorial activities 

- Incentive systems 

- Team teaching 

■ Between 6/1/72 and 6/30/72, in the light of the plan developed , determine 

the need for staff development through assessment of strengths and 
wealmesses related to competencies required for an adopted plan. 

Between 7/l/72 and 9/l/?2, plan and begin implementation of appropriate 
staff development activities to raise staff capabilities to successful 
performance level in helping children learn ”How to Learn. ” 
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BUBEAU OF PROGRAM SERVICES NORTH CAROLINA Page 2 ■ 

Objectives 

Strategies for C.O. #5> Continued 

5.1. d, Continued 

Some such activities may include: 

- Visitation to model programs 

- Specially designed in-service activities 

- Participation in established staff development activities 

- Institutes 

- Workshops 

- Seminars 

5.1.6 Between 7/l/?2 and 9/l/72 identify resource personnel to serve as consultants 
to experimental schools and to assist in staff development 

- SDPI 

- College/Uhiv. 

- Pub. School 

- Other 

5.1. f Implement plan beginning 9 /i/T 2 and conclude 6/30/74. 

a. Administer a test of critical thinking to all students in experimental 
and control schools. 

b. Continue staff development activities as pertinent. 

c. Modify strategies/organizations/ arrangements as appropriate for plan. 

5.1. g In May, 1974 determine changes in critical thinking of pupils in experimental 

and control schools as measured by a test of critical thinking. 

5.1. h In May, 1974 measure teacher attitudes toward change in teacher role to 

facilitate children "learning to learn.” 

5.1.i Between 6/30/74 and 9/d-/74, evaluate alternate plans used by experimental 

schools to detennine -which plans offer the greatest promise for replication. 

5.1. 0 Doc-ument findings and disseminate information pertaining thereto after 

9/1/74. 



Strategy 5.2 ... ”To know how to learn. ” 

5.2 Develop and make available to all admin’, units a ”kit of materials for 
staff development related to individualized instruction.” (l.l) 

The kit -will include: 

. 64 

- SDPI position paper 

^ - Components from TEACHING RESEARCH (O.G. Oregon) sound slide presentation 
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BUEEAU OF PROGRAM SERVICES, NORTH CAROLINA Rage 3 
Objectives 

Strategies for C.O. #5, Continued 
5.2, Continued 

- A T.V- program on 1. 1, produced by SDPI with ^ inch. VTR tapes for local 
replay. 

- Annotated bibliography on I. I. 

- List of selected schools where different approaches to I. I. are being 
tried 

- Selected reprints of PREP Materials on I. I. 

- Other 



5-3 ... ”To know tow to learn” 

5.3 Provide assistance to a.n schools in the development of skills in 
the use of learning resources by students. 



5. 3. a A series of TV programs (15 mins.) on ”Hbw to Learn” including 
treatment of topic s such as : 

- Use of reference materials 

- How to listen effectively 

- Asking effective questions 

- Using maps and globes 

- Collecting and analyzing data 

- How to judge authorities 

- Budgeting your study time 

- How to do simple research 

- "Getting set” to study 

- etc. 



5 ... To know how to learn 

5.^ Identify and provide assistance to those 2,35^? and 5 year old children 
whose environment is not conducive to learning. 

5.^. a Set up a pre-school center in the community where these children will 
be give^n a wide variety of learning experiences. 

5.^.b Parents of those children will be asked to become involved in a training 
program to help them to assist their children in "learning how to 
learn.” 

Strategy 5.5 ~ To know how to learn 







■ J--. 
■V;; ; 















I 







5.5 Arrange out-of-class activities for talented students to extend and enrich 
their knowledge of "how to learn.” 

Such activities mi^t include: 
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- Seminars 
- Academic clubs 
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Strategy 3.^ Continued 



- Camps 

- Conrgnters 

- Resident schools 

- Sinnmer enrichment classes 

- Contests 

- Fairs 

Strategy 5-6 "To inow how to learn” 

5.6 Provide resource center -where s-fcudents may s-fcudy during afternoons, evenings, 
and -weekends. Reso-urce persons and -tutors -will be available at the centers. 

- For s-fcudents -with ”no place to study” or get help. 

- Provide a training program for parents to introduce them to various 
available reso-urces and train them in the effective use of these 
for -fcheir benefit and that of their children. 
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Objectives 



Continuing Objective #6 - Function as responsible citizen . . . 




Strategy #1 

Set up models to provide H.S. students with out-of-sebool experiences 
through which they may learn to become responsible citizens. 

Situation : 

- Select a given number of studehts and teachers- (25 :l) 

- Free from structured schedule 

Description 

Students, teachers and laymen will develop a series of activities to 
be performed outside the school using facilities such as churches, theaters, 
courthouses, legislative buildings, municipal and county buildings, construe 
tion sites, hospitals, etc., as the classroom. 

Strategy 



To provide H.S. students with in-school experiences taught by out-of-school 
personnel. 

Phase I 

1. Solicit from students and state student task force interest topics. 

2. Determine types of instructional personnel needed. 

3 . Organize a coordinating council on citizenship education. 

h. Solicit cooperation and commitment to assist from put- of-school 
instructional personnel 



Phase II 

1. Plan units or mini courses around, topics of interest, (involve students, 
teachers and outside persons who will be doing the instructing.) 

2. Devise a plan for evaluating success of program. 

3 . Implement program in selected schools. 

k. Evaluate program 67 
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Objectives 

C-O- 7^5 Con*^t. 

Phase ni 

Examples of* topics and types of instructional personnel 

Topics 

Politics, leg.. Law and Order 
Banliing, budgeting, financing 
Investing 

Conservation, preservation, pollution, 
population 

Health, services, diseases, fanily 
planning 

Labor/business 

Civic organizations 



.2 Offer a curriculum to teach cross-cultural understandings (interdisciplinary 

short courses). 

1. Set up a network of in-service programs to teach lead teachers how to 
handle myths and realities of other cultures, as well as new content 
and to introduce a variety of media. 

2. Develop guidelines for local units to use the knowledge of lead teachers 
in in-service programs at the local level. 

3. Make the regulations for use of textbook money more flexible so that 
lEA^s may buy a greater variety of materials to inplement mini 
course idea. 



Personnel 

Lawyers 

Bankers 

Secuirity Brokers . . . 
Environmentalists . . 

Health Dept. Personnel 

Union Leader 

Civic Leaders .... 
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NORTH CAROLINA 



Objectives 



Continuing Objective #1 



Consistent with a realistic appraisal of* their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary-secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to be qualified to gain employment . 

Specific Objective #1.5 

By July 1975? 50^ of the students in grades will be achieving at grade 

level (by national norms) on communications and computational skills as 
measured by standardized tests. 

Justification 



This strategy lends itself to individualized instruction which is believed 
to be the most effective means of achieving the objective of improving 
computation and communication skills. 



STRATEGY 

1 . 3.1 By July 1973? English, language arts and mathematics programs in 80^ 
of the schools, grades K-8, will be marked by such diversity of re- 
sources and techniques as to permit adaptation to the needs of each 
individual child as detennined by a state assessment program. 



This will be accomplished by: 



1 . 3 . 1.1 An intensive program of improvement in the preparation and 
in-service of teachers of reading, language arts, and mathe- 
matics. 

1 . 3 . 1 . 2 Curriculum development . 



1 . 3 . 1.3 Tile development of materials centers. 

1 . 3 . 1 .^ Involvement of the public in a state-wide right-to-read 
effort . 

1 . 3 . 1.5 Remedi^ instruction. 
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Strategies for teacher preparation 






1-3.1.1.1 ^7 19765 any elementary teacher employed by the state •will 

have met the requirements established by the new guidelines 
now being developed. 

1.3. 1 . 1. 2 Elementaiy subject area specialists "will have met the require- 
ments for the new certification in reading and mathematics. 



1.3. 1.1. 3 Dy 1975j a description of the competencies expected of a 

teacher of reading and mathematics will- have been published 
and distributed to every institution involved in the prepara- 
tion of reading and mathematics personnel and to every local 
educational agency. 

1.3. 1 . 1 .^ ^ 1975 5 in. cooperation -with local and regional media centers, 

and •with universities and other educational institutions in 
the state, there •will have been developed instructional pack- 
ets, designed to be used by local supervisors in conducting 
their own in-service training programs. 



1.3. 1 . 1. 5 By 1975 j the Reading Center at the University of North Carolina, 
the Reading Center at Appalachian State University, and the 
Reading Center at East Carolina University -will have become 
functioning centers for the diagnosis and treatment of 
children with severe learning disabilities. Moreover, the 
Chapel Hill program will have developed a program for training 
teachers of the disadvantaged through a well-planned mixture . 
of co-ursework, research, and planned internship training -under 
the supervision of a major professor.- 




Strategies for curric-ulum development 



1 . 3 . 1 . 2. 1 By June, 1972 , a sequence of instructional objectives -will 
have been developed for grades K-3, 4 - 6 , 7-8 in mathematics 
and language arts. Objectives will be designed in collabora- 
tion "With reading and mathematics specialists and will provide 
guidance in planning, implementing, and evaluating instruc- 
tionail programs and -will provide a structure for "the develop- 
ment of c-urriculum guides. 

1.3. 1 . 2. 2 By 1972, c-urriculum guides -will be published and distributed 
at grades K- 3 5 and 4 - 6 , which will contain practical sugges- 
tions for teaching specific skills and for encouraging wide 
reading and a variety of mathematical applications. 

1.3. 1 . 2. 3 By 1973 > "the Division of Occ-upational Education, in cooperation 
•with private industry, -will have completed job analysis s-urveys 
to determine the functional mathematical and language arts 
skills needed for a student to become successfully employed in 
a partic-ular occupation. , 
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1.3. 1 . 2. 4 P|7 1975 5 through local, state, and federal funds, the state 

will provide concentrated support to demonstration schools 
in the west, central, and eastern parts of the state, and 
by 1980 to one demonstration center in each of the eight 
educational districts of the state. 



1.3. 1 . 2. 5 Ry- fall 197 5 the state will enable a local school system to 
use money alloted for the purchase of state-adopted texts to 
purchase materials of their own choosing — upon that school 
system’s presentation of a well-designed program of implemen- 
tation and evaluation. 



Strategies for developing materials centers 



1.3. 1.3.1 Eiy 1972, the state, in cooperation with the North Carolina 
Council of the IRA, with Appalachian State University’s 
Reading Resource Center, with local educational agencies and 
media centers, and with publishers and private firms, will 
have established a clearinghouse for the collection and dis- 
semination of information and materials in reading. 

1.3. 1.3 . 2 By 1973 j in cooperation with the Learning Resources Center 
and with regional media centers, demonstration centers will 
have been developed where teachers may go to examine materials 
in language arts and mathematics and to preview media which 
have been prepared to supplement in-service training efforts. 



Strategies for involvement of the public in a state-wide right-to-read 
effort - - 

1.3.1.^.! By 1972, with the cooperation of the state’s librarians, a 
number of approaches to involving public support for our 
right- to-read effort will, have been launched. 



Strategies for remedial instruction 



1.3. 1.5.1 1973j in cooperation with local and regional media centers, 

with state and local ESEA programs, and with universities 
and other educational institutions in the state, there will 
have. been developed or selected remedial instruction packets, 
designed to be used by individual students needing remedial 
work in computation and communication skills. 



^ fall 1972, a school system in each educational district 
will have entered into performance contracts in communication 
smd computation skills with commercial films. 
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Objectives 




Continuing Objective ^ 

Consistent with a realistic appraisal of their needs, interests 
and abilities , all students :'n the State of North Carolina leaving 
the elementary-secondary schools will demonstrate the skills, 
knowledge, habits and attitudes necessary to be qualified for 
continued education. 



Specific Objective ^.1 

By July 1977, 50^ of students conpleting secondary education 
will be achieving at grade level or above (by national norms) 
in basic academic subject areas (English, Math, Science and 
Social Studies), as measured by standardized achievement tests. 

STRATEGY- 

2 . 1.1 By June 19753 the programs in the basic academic areas 

(English, Math, Science and Social Studies) in 23io of the 
school grades 9-12 in North Carolina will be based on 
individualized needs as evidenced by school and/or 
classroom organization and procedures. 

Justification 

This strategy is one of the best means for raising 
achievement levels in the basic academic areas. 

2.1.1.!^ September 19733 the teachers in the 

basic academic areas in the above schools 
will have received in-service training 
in techniques for individualizing instruction. 

2.1.1. 2 By 19733 all college teachers of methods 
courses for prospective teachers will be 
including strategies for individualized 
instruction in the methods course. 

2.1.1. 3 By September 19733 based upon a 2-year plan 
submitted to and approved by the State 
Board of Education, one school system in 
the state will have its resources allocated 
for a total educational program. (Allocation 
shall be without regard to line item identification 
or position category). The plan will be 
performance based and the system held 
accountable for achievement. 
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March 4, 1971 



Contimiing Objective #2 (Continued) 



2. 1.1. 4 By Fall 1973 5 the state will enable a local school 

system to iise money alloted for the purchase 
of state-adopted texts to purchase materials 
of their own choosing — upon that school 
system* s presentation of a weH-designed 
program of in^lementation and evaluation. 

2.1.2 By 1975 5 patterns for school organization 
and curriculum will have been revised for 
grades 9-12. 

2.1. 2.1 Mini-courses of varjring duration (ungraded) 
will be developed in the following areas : 

English, Advanced foreign languages. Science, 
Social Studies, Cultural Arts, Practical Arts, 
Occupational Education, Physical Education . 



2.1. 2. 2 To implement these mini- courses flexible 
schedu3±ng, differentiated staffing, 
and other ts^pes of organization will be 
explored. 

2.1. 2. 3 All state Board of Education regulations 
pertaining to requirements for graduation, 
required courses, hours of attendance, and 
Carnegie units will be waived. 
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March 4, 197I 



PROG^ SERVICES SECTION, STATE DEPARTMENT OF 
EDUCATION, NORTH CAROLINA 



Objectives 



Continuing Objective 7^3 



Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to function creatively and confidently in socaety. 



Specific Objective #3«2 

By July 1, 1975 5 75 % of all students in grade 12 will demonstrate the 
ability to use basic academic skills and concepts in a creative manner 
by scoring 60% or more on a test covering figural - and symbolic thinking 
for mathematics and the arts and divergent - thinking abilities for litera- 
ture, science and social studies, such test to be constructed and adminis- 
tered by the Research Division of SDPI. 



STRATEGY 

3.2.1 1975 5 a new curriculum design developed around the community 

school concepts will be developed in one school in N.C. representa- 
tive of all classes of society. 

Justification 



1. To center all available resources in a concentrated program 
of learning and service to all members of the community. 

2. To force the school to become the center for total education. 



3. 2.1.1 Obtain a commitment from superintendent and Borad of Educa- 
tion to support a community school. 

3-2. 1-2 By September 1973j based upon a 2-year plan submitted to 
and approved by the State Board of Education, the school 
system selected will have its resources allocated for a 
total educational program. (Allocation shall be without 
regard to line item identification or position category. ) 
The plan will be perfomnance-based and the system held 
accountable for achievement. 

Establish a "community school advisory council” which will 
make recommendations: 

- Available resources 

- Personnel to be involved 

. Continued 
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PROGRAM SERVICES SECTION, STATE DEPARTMENT OF EDUCATION, N.C. 

• Objective s Page 2 Sub Strategy 3*2.1.33- Con’t. . • ... 

- Co mmun ity commitment 

- Actions and responsibilities of school staff 

- Policies to be set up by the Board of Education 

- Evaluation of effectiveness of school program 

3 *2. 1.4 Orientation of school staff to "community school concept" 

- Visits to models 

- Visits to resources within community 

- Survey of literature 

- Services by consultants 

- Utilization of films/slides/tapes/VTR presentations 

3. 2. 1.5 Development of plan for community school by staff of the 
school, and administrative staff in accord with the 
philosophy, goals and objectives developed by the Advisory 
Council and guidelines and policies established by the 
Board of Education growing out of the work of the Advisory 
Council. In the development of the plan, consideration 
should be given to the involvement of: 

- All educational services 

. . Day care 

. . Kindergarten 

. . Elementary schools 

.. Junior high school 

. . . Senior high school 

.. Adult (continuing education) 

- Comnrmity agencies 

. . Recreation 
. . Health 

. . Social Services 
. , Cultural 
. . Governmental 
. . Civic 

. . Public Libraries 
The Plan shall provide for: 

- School facilities to be open l8 hours per day, 12 months 
per year. 

Cafeteria services to serve 3 meals per day. 

- Transportation between the school and other sites of 
educational activity in the community to be available 
at all times. 

The plan shall provide for maximum utilization of: 

- Museums - Playgrounds 

- Parks - Swimming pools 

- Can^js - Public, Biiildings 
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. PROGRAM SERVICES SECTION, STATE DEPiffiTMENT OF EDUCATION, N.C. 
Objectives ' Page 3 Sub Strategy’ 3 • 2 11 . 5 3 Continued 



In effect, the. plan might include four levels of sophistication: 
First Level : 

High school completion, basic education, enrichment and recreation 
programs for community members of all ages. 

Second level : 

Programs and projects that attempt to have a positive effect 
on community problems. 

Third Level : 

All educational agencies working together toward common goals, 
sharing resources and complementing the services of one another. 

Fourth Level : 

The reconstruction of a total educational process under a 
philosophy of community education: ’’helping people help them- 
selves.” 
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March 3, 1971 



EROGERAM SERVICES SECTION, STATE DEPARTMENT 
OF EDUCATION, NORTH CAROLINA 



Contimiing Objectives 



1* Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to be gnalified to gain employment . 

2. Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to be qualified for continued education . 

3- Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to function creatively and confidently in society. 

4. Consistent with a realistic appraisal of their needs, interests and abilities, 
an students in the State of North Carolina leaving, the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to enjoy learning . 

5. Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitud'^s necessary 
to know how to learn . 

6. Consistent with a realistic appraisal, of their needs, interests and abilities, 

1 students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to function as responsible citizens. 
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PROGE?AM SERVICES SECTION, STATE DEPARTMENT 
OF EDUCATION, NORTH CAROLINA . 

Objectives 



Continuing Objective #2 

Consistent with a realistic appraisal of* their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to be qualified for continued education . 



Specific Objectives 

2.1 By July 1977? 50^ of students completing secondary education will be 

achieving at grade level or above (by national norms) in basic academic 
subject areas (English, Math, Science and Social Studies), as measured by 
standardized achievement tests. 
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■PROGRAM SERVICES SECTION, STATE DEPARTMENT 
OF. EDUCATION_, NORTH CAROLINA 



Objectives 



Continuing Objective #3 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to function creatively and • confidently in society. 



Specific Objectives 



3.1 'By July 1, 1975 j 50^ of all students completing grade 6 will score SCffo 
or higher on the "N.C. Minimum Skills in the Arts" test (test appended). 

3.2 By July 1, 1975j 75^ of a31 students in grade 12 will demonstrate the 
ability to use "basic academic skills and concepts in a creative manner by 
scoring GCffo or more on a test covering figural - and s 3 mibolic - thinking 
for mathematics and the arts and divergent - thinking abilities for litea- 
ture, science and social studies, such test to be constructed and adminis- 
tered by the Research Division of SDIP. 
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PROGEIAM SERVICES SECTION, STATE DEPARTMENT 
OF EDUCATION, NORTH CAROLINA 



Objectives 



Continuing Objective #4 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to enjoy learning. 



Specific Objectives 

4.1 Dy July 1975j 50^ of all students will demonstrate satisfaction with their 



learning experiences as measured by the following indicators; 

- Decrease in drop out rate 

- Improved attendance 

- Parental observation 

- Student opinion 

- Students' use of time 

- Achievement progress 

- Teacher approval 

- Positive attitude toward school 
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March 3/1971 



PKOGEAM SERVICES SECTION, STATE DEPARTMENT 
OF EDUCATION, NORTH CAROLINA 



Objectives 



Continuing Objective 

Consistent with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementaiy- secondary 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to know how to learn. 



Specific Objectives 

5.1 The 6th grade class of 1975 will provide a mean score on a test of 
critical thinking, jfo above 6th grade classes of 1972. 

5.2 Ry July 1975 ? 75^ of 6th grade students will demonstrate skill in and 
favorable attitudes toward the use of available learning resources as 
measured by student, teacher, and parental surveys and infomnal inven- 
tories. (Evaluation procedures to be developed by I/1/72.) 
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March 3 , Wi 



EROGE 5 AM SERVICES SECTION, STATE DEPARTMENT 
OF EDOCATION NORTH CAROLINA 



Continuing Objectives 

Continuing Objective 

Consistent: with a realistic appraisal of their needs, interests and abilities, 
all students in the State of North Carolina leaving the elementary- secondary- 
schools will demonstrate the skills, knowledge, habits and attitudes necessary 
to function as responsible citizens. 



Specific Objectives 

6.1 Ry July 1975 f 80^ of students in grade 9 ‘will demonstrate an understanding 
of the principles of civic responsibility by scoring at least 75^ on a 
standardized test (to be developed). 

6.2 Ry 19755 80^ of students 7 - -12 will demonstrate civic responsibility by 
voluntary participation in school or community activities which promote 
the general welfare. 
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AMERICAN MANAGEMENT ASSOCIATION 




January 21, 1971 



HJEEAU OF PROGRAM SERVICES, N.C 



Develop Staff Capabilities 



1. By August 1, I 97 I 5 section personnel will develop written statements of 
SEA*s position and interpretation of current concepts such as - - - - - 
differentiated staffing, team teaching school organizational patterns, 
individualized instruction. 



2. Program Services section will develop some basic guidelines designed to 
increase the productivity of field service. 



3 . By September 1, 1971j develop an in-depth orientation for new professional 
personnel in Program Services section. 
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January 21, .1971 



BUBEAU OF PROGRAM SERVICES, R.C. 

7. l) By 1971 financial resources will be identified and made Tmown to each 
director . 

2 ) The LEA plan will include all available resources allocated to priority 
objectives by 1975 - 



8. 1 ) Regional centers will include I^ogram Services components by 1975- 
2 ) Each LEA will have developed a Program Services counterpart by 1975 

9 . 1 ) Program Services section will have specific objectives for 1971 - 1972 

by April 1, 1971. 

2 ) By July 1971 j each division director will have a plan of - operation for 
the division for 1971 - 1972. The plan will include specific objectives 
and strategies for accomplishing them. 



3 ) Each division director and his staff will collectively establish perfor- 
mance objectives for each member of the division. 

15 . 1 ) By March, 15^ 1971 LEA’s will be assisted in planning as demonstrated 

by 50 LEA central office staff members successfully completing a planning 
simulation game. 



2 ) By Jiily Ij 1971 the lea's will demonstrate a Tmowledge of planning by 
submitting all ESEA Title I proposals with clearly defined goals, objec 
tives, activities and evaluation procedures. 

3 ) By JTily 1971 ten LEA'S will demonstrate their ability to plan by 
developing plans for organizational changes such as shifting to team 
teaching or introducing SCIS. 




85 




AMERICAN MANAGEMENT ASSOCIATION 




BDREA.U OF PROGBAM SERVICES, N. C. 



Specific Objectives 

1.1 All students "wbo entered the first grade in 1964: 

a. will possess the skills and attitudes to begin employment in an unskilled 
occupation by 1972. 

b. will possess the skills and attitudes to begin emplojrnient in a semi- 
skilled occupation by 1974. 

c. 3055 who graduate in 1976 will possess the skills and attitudes to begin 
employment in a skilled occupation or enter a yocational trade program 
at post-sec . level. 

d. Vyfo who graduate in 1976 will possess the skills and attitudes to begin 
employment in a pre-technical occupation or enter a technical training 
program at post-sec. level. 

e. 203 & who graduate in 1976 will possess the skills and attitudes to begin 
emgplo 3 rment in a pre-technical occupation, to enter technical training 
prc^ram, or to enter a 4-year college program. 

f . will receive a ceirtificate of completion at the time they leave school 
which will list all positive accomplishments. 

3. To Enjoy Learning 

a. 7 / 1/73 given the base of the # of school day hours in which students 
were not involved in regularly scheduled learning activities because 
of disciplinary problems, students will have demonstrated that learning 
is satisfying and enjoyable by a reduction of "LOjo in the # of hours of 
scbeduled activity due to disciplinary problems. 

b. Given base line data of student responses in 1971 to an attitude scale 
designed and administered by the Division for Planning, measuring 
satisfaction and enjoyment afforded by learning, an increase of 5^ 
will occur in student responses to a similar scale administered by 

5/X/72. , 

c . ^ the 1974 school year the students of ITorth Carolina will demonstrate 
their belief in learning by reducing the rate of grade or course 
repetition by 10^ as conpared to 1970 data. 




Re spons ible C iti zenship 



1. 5y July 1975 80 ^ of ith grade students will show increased understanding of 
cultures and ways of life other than their own and recognition that other 
cultures have contributed to our own. (random sampling instrument to be 
developed). 



!^y June 1975 o0% of 9 th grade students will show a statistical si^ificant 
increase in the understanding of our economic system as registered on "The 
Test of Economic Understanding" by the Joint Council for Economic Education. 
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Specific Objectives, Con*t 



By June 1975 students in 10 high schools -which have been tom by racial 
strife -will demonstrate a decided improvement (?) in human relations and 
respect for human dignity and public property as measured by 
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AMERICAN MANAGEMENT ASSOCIATION 



January 22, 1971 



BOEEAU OF PROGRAM SERVICES, R.C. 



Specifications for Specific Objectives 



1. To Tae expressed in terms of results to be measured at grades 3> -6,8,10 and 12. 

2. "Write Specific Objectives in terms of results to be achieved by 6/30/75. 
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January 22, 1971 
BUREAU OF PROGRAM SERVICES, N.C. 

C. 0. #1, Specific Objectives 



Attitudes, Skills and Knowledge Needed 




I 
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AMERICAN MANAGEMENT ASSOCIATION 

« • • 

January 20, 1971 
BUREAU OF PROGRAM SERVICES, N.C. 

Specific Objectives 

By 6/2J73 ^Ofo of students graduating from high school will he qualified for 
en^loyment. 

By 9ll.ll3 50 ^ of students graduating in June of 1973 will be qualified for 
post- secondary education. 

To reduce dropout rate by 25*^ by 1975- 

By 1975 j 90 ^ of our students will be enrolled 5.n classes which are of interest 
to them. 

To have all Division Directors demonstrate understanding of key departmental 
issues (policies) by . 

Develop job description. 
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E3CAMPLES OF SPECIFIC OBJECTIVES 




1. To evaluate current student achievement levels in grades 1^ 2 and' 3. of*' 
school districts in each of the following areas: 

reading • . . . . 

math ' . 

social studies - .• : ■ 

'art ■■■■ ' 

physical education . . • . .. ; - 

etc. _ _ / 7 ;■ . • 

2. To bring about a measureable improvement in each divisional sub^ject area in 
at least 25 selected schools by 6/l/?2. 



3-* To measureably improve the achievement levels in basic skills of economically 
and culturally disadvantaged students of grades 1^ 2 and 3 in school year 
71 - 72 over 70 - ?!• ' ^ ^ 

4. To reduce by 50y$ the percentage of high school students who cannot read at- 
the 8th grade level . by 6/l/72 in 10 selected school districts. 



5. To have 25 school districts establish formal long-range plans which meet 
'predetermined criteria by 9/l/?2. 

6. To teach principles of professional leadership (management) to all adminis- 
trators in school districts by 



7- To establish model schools which may be used to objectively 

evaluate new teaching techniques and to train teachers in application of 
techniques proven to be superior by . 
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BUEEAU OF PROGRAM SERVICES, N.C. 

Tear Sheeted Material 



To 3mow how to learn 

Given haseline data of scores on standardized tests administered in 1970 - Tlj 
elem students in 10 selected EEA.'s ■will show increased skill in critical 
thinking and decisionmaking as indicated by scores on tests administered in 
1972-73. 

Students in 5 lEA's who used multi-media communication forms in independent 
s'tudy will demonstrate significant increase in learning in comparison with 
control groups who employed conventional resources. Standardized achievement 
tests will be employed to measure change. 

Pupils having three years of m'ulti-age continuous progress (k-3) will demon- 
strate equal ability in reading and computational skills and higher scores 
on scales measuring satisfaction and enjoyment than children who have exper- 
ienced 3 years of conventional school. 



Coordinate Efforts of Staff Personnel 



^ Sept. 1, 1971^ each division will have established an active, systematic 
procedure for collaborating with two or more other divisions on curricul'um dev- 
elopment and field seivices. 

^ Sept, 1, I 97 I 3 through direct contact and/or the usual requests, at least 
6 lEA^s will be identified for intensive, multi-divisional service input 
during 1971 - 72 school year. 

June 197 I 3 written descriptions of staff roles, relationships, and respon- 
sibilities will be prepared and put into use in planning and implementing 
functions and services. 

2. By 1972 , all students who entered school in 196 ^+: 

will possess the ability to manipulate materials and ideas in such a way as 
to produce an original and individual res'ult. 

will exhibit habits and attitudes -which display a respect for the dignity 
of his fellow man. 



^ June 1973 students in 20 selected high schools will show increased skill 
in critical thinking and decisionmaking. 
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March 3, 1971 

DRAFT 



Strategy for performance contracting compared with regular school procedures, 
compensating for Hawthorne effect. 

Definition 

Contractor: A commercial finn whose business is contract educational 

services. 

Target School: A school in which performance measures of reading and compu- 

tational skills are at least one grade level below grade 
placement for 80 ^ of pupils. 

Approach 

1. Identify 10 target schools (elementary) to be paired according to criteria 
of commonality. 

2. Designate five schools; one of each pair, as contract or experimental 
schools, five as control schools. 

3- Investigation will include pupils in grades 4, and 6. 

4. Fix daily schedule in each of the 10 schools to include a designated 3- 
hour block for special emphasis on reading and con^utational skills. 

5- Negotiate contract for 3-hour block in the 5 contract schools. 

a. Contractor to supply all staff, supplies, materials, and special 
equipment . 

b. Rate of pay; 30fo of per pupil current expense per year. 

i 6. Control schools emphasize reading and computational ski3JLs in correspond- 
ing time segment, using regular staff, supplies and materials. 

i 

; • ■ ■ 
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7. Establish incentive pay plan for contractor and participating staff in 
control schools, based upon improvement in excess of one grade level per 
year per pupil. 

8 - Evaluation 

a. 'By outside agency, by nonparticipating personnel 

b. ‘ Pre-test pupils in these grades in all 10 schools in 9^h month of 

school year preceding start of project. 

c. Repeat testing, same month each succeeding year, for 3 years. 
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BUREAU OF PROGRAM SERVICES, U.C, 



Critical Functions 



1. Curriculum development 

2. Provide SEA staff development 

3. Develop standard for LEA programs 

4. Assist in LEA staff development 

5. Recommend allocation of resources 

6. Gather data 

7. Review and evaluate 

8. Dissemination of information 

9. Evaluate projects, programs, schools 

10. Assist in development of standards for teacher education 
3JL. Furnish leadership in organization and ac3ministration 

12. Assist lea’s in operation of demonstration projects 

13. Coordinate with other agencies 

14. Develop support for state education program 

15 . Assist LElA’s in planning 
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January 20, 1971 



BOBEAU OF PROGEAM SERVICES, R.C. 

Cri'fcical Functions 
Revised 



1. "What to teacli — "Why 

Planning 

Priorities 

2. How to teacli — Tecliniqu.es 

Organization 
Teacli. CoiEi). 

3« How to manage resources — Mng. 

Organization 

Utilization 
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AMERICAN MANAGEMENT ASSOCIATION 




January 20, 1971 



BUEEAU OF PRCKJRAM SERVICES, N.C. 



1 . 




3- 



4. 



5- 



6 . 



7. 



8 . 

9. 

10 . 

11 . 



Broad Strategies 

Coordinate efforts of section jpersqnnel. . . . . . • •• - “ *' 

‘Fliiminate activities -wtiich do not contribute to Continuing Objectives. 
Develop staff capabilities. 

Interpret Mission and Objectives of P.S. section to related publics. 
Establi^ standards for evaluating performance of all students. 

Establish priorities. 

Identify available resources. 

Develop an organization structure for delivering services which ensure 
results . 

Evaluate effectiveness of the section. 

Develop and maintain a capability for anticipating the changing need of 
society on a timely basis. 

Develop and maintain a systematic planning procedure. 




'.yjAi 




AMERICAN 



MANAGEMENT 




Jamiary 22, 1971 
BUEEAU OF PROGRAM SERVICES, N.C. 



Strategies 



-1.*: Bevote'‘2*day& -irf-March- to- brie#-‘-:P.S-,. -etfe.ff-.* <(C’.0*.)-- / 









2. General staff and directors confer vitla lEA leadership 10 days in April. 



3. Ma;5or objectives in 1971 - 1972 -will be on C.0.#1 in all LEA units, 
100^ of staff, 805 ^ of time. 

a. 55^ field service 

b. 25 ^ cnrricnlum development 

20^ time planning 







ICO 



AMERICAN MANAGEMENT ASSOCIATION 




January 25, 1971 



BUEEAU OF PROGRAM SERVICES, R.C. 



Strategies for: 



22 Spec. Ob J . .. .. .tile ability to work as a responsible member of a group 

( 6 / 30 / 75 ). 

22.1 oth grade stud^ts will have opportunities to work with each other in 
student planned, and directed activities ’ (9/l/73) • 

22.11 Teachers will be retrained to direct student operated classes, 
state-wide (6/15/73). 

22.12 4o LEA'^s carry out program (9/l/72). 

22.13 Teachers retrained in summer workshop from 40 LEA’s (6/15/72). 

22.lij- Summer workshop planned (3/l/72). 

22.15 SEA sets rationale for workshop ( 1 / 1 / 72 ). 

22.16 SEA deams finances for workshop (II/ 1 / 7 I). 

22.17 SEA sets priorities which includes workshop (IO/ 1 / 71 ). 

22.18 SEA considers all specific objectives ( 7 / 1 / 7 I). 



Other Just rank strat^ies 

22.21 Course content and materials will be developed for student directed 
learning. 

22.31 Schedules and facilities will be adapted to student-directed activities 
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AMERICAN 



MANAGEMENT ASSOCIATION 




PROGEIAM SERVICES SECTION, STATE DEPARTMENT OF 
EDUCATION, NORTH CAROLINA 



March 3j 1971 



Planning Format 



Mission 

Contimiing Objective 
Specific Objective 
‘Statemerrfc’ of 'Strate^- 
Justification 
Sub Strategies (if needed) 
What we are going to do 
How we are to do it 
Who is to do it or involved 
When, it is to be done 
Assignment - Who’s monkey 
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EDUCATIONAL PLANNING PROCESS 

FOR 

CABARRUS COUNTY SCHOOL DISTRICT, 

NORTH CAROLINA 



PROPERTY OF 




American Management Association 
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Develop self-image as managers 

Establish workable organization which will pennit accountability. 

Establish a decision-making process for managing change. 

Develop habit of setting objective in terms of results rather than 
means . 

__»JDevelop a plan for something. 



ERIC 







CABARRUS COUNTY 



Mission 

The mission of Cabarrus County schools is to prepare the children 
of our community for continued education and/or useful employment con- 
sistent with their abilities and desires; continued self-development, 
and constructive participation in society. 
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May 12, 1971 
CABARRCJS COUKTI SCHOOIS 




Secondary Reading 



Objectives 

1. 90 ^ of the nth g^ade stTidepts having an I.Q of 90 above will read 
at 11.8 level by 5/73. 

2. 805 & of the nth grade students having an I.Q. of 89-70 win read at 
the 8.8 level by 5/73. 

3 . lOfo of the nth grade students having an I.Q. of 69 - 50 win read 
at the 5.8 level by 5/73. 

4. An high school seniors must read on the 8.0 level to be eligible for 
graduation. 

Strategies 



o 

ERIC 



1. Transmit reading objectives established at this time to an sec. 
teachers on the post school (teacher work day) by 6 / 7 I. 

2. Each department win turn in a list of activities of what their 
department can do to reach the objectives by Slh/jl.. 

3 . In-service reading program win be made available for academic and 
vocational teachers. 



a. Vocational or occupational 

1. Require paranel reading 

2. Vocabulary development or word attack skins 

3 . At least part of examinations win be subjective 

b. An teachers except language arts 

1. Reading skins through parallel reading 

2. Word attack skins and vocabualry development 

3 . En5>hasize in written assignments 

a. Sentence stmcture 

b. Paragraph structure 

c . gening 



c. Language arts teachers 



1 . 

2 . 



A minimum of 50^ of the time should be spent on reading 
Administer and score reading test under the supervision of the 
counselors. 

According to the ability of the students, special en 5 >hasis 
will be placed on development of reading skins. 

3ja Ifey of the year, the principal guidance counselors and 
language arts teacher win evaluate the test scores. 



i30 




3 . 

4. 



Secondary Reading 



- 2 - 



4. Test (reading) vill be administered to 9jlQj snd ULth grade students 
in the fall of 1971 - thereafter on an annual basis. 

5. Principal of each school will be responsible for coordination of the 
reading program. 



Possible 

Source 



Strategies Cost of Fund Responsibility 



■1. Transmit reading 
Objs to faculty 


Rone 


Rone 


Principal 


2. List of activi- 
ties from each 
Dept. 


Rone 


Rone 


Teacher 
Dept. Head 
Principal 


3. In-service reading 
program 


$500 or 
book con- 
sultant at 
no charge 


Local State 
Dept book 
consultants 


Assoc. Supt. 


Testing Program 


liooo 1 


local 


Assoc. Supt. 


5. Coordination of 
reading program 


Rone 


Rone 


Principals 
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May 10, 1971 
CAEAEKQS COUITEY SCHOOIS 

SUTEIgNTEiaDENT, POSITION DESCRIPTION 



Purpose 

To fulfill the mission of the Cabarrus County School District, •which is: 

The mission of Cabarrus County schools is to prepare the 
children of our community for continued education and/or useful 
employment consistent ■with their abilities and desires; continued 
self -development, and constructive participation in society. 



Responsibilities 



1. To develop an approved long-range and annual plan 

2. To implement the annual plan 

3 . To report results in objective form 



Authority 



All legal authority not pacifically •withheld by the Board 



Duties 

1. To be perfoimed by the Superintendent: 

a. Develop an approved long-range and annual plan 

b. To see that each immediate subordinate has a plan (approved 
by the Supt.) for the subordinate’s area of responsibility 
•which provides for a coordinated instructional and extra- 
curricular program in both the elementary and secondary 
schools 

c. To create an organizational climate which ■will maximize 
each individual’s contribution to the organizational objec- 
tives and his own individual development 
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Purpo s e , Cent inued 



2 



d. To see that each assistant superintendent develops community 
understanding of and support for that po 2 rfcion of the 
educational program for which he is responsible. 

e. To handle complaints conceniing district-wide issues which 
cannot be handled effectively by any of the assistant 
superintendents 

f. To keep the Board informed of current progress in relation 
to the district plan 

g* To initiate recommendations to the Board regarding the 
en^loyment of assistant superintendents and to pass on 
to the Board the recommendations of the assistant superin- 
tendents for the employment of all other personnel 

h. To develop and present a budget to the County Commissioners 
for the 3 school systems in Cabarrus County. 

i. To get a maximum amount of federal and state financial support 
consistent with objectives of the district. 

J. To prepare the agenda for all Board meetings. 

k. To coordinate and revl^^w the implementation of the plans of the 
assistant super intendents- 

1- To recommend policies to the Board in all areas requiring a 
district-wide policy. 

m- To see that administrative regulations and procedures necessary 
for the effective operation of the district do exist and are 
consistent with Board policies. 

n.. To ensure that the activities conducted by and within the district 
are consistent with the law. 



I 
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May 11, 1971 



CAB> SUS COUmY SCHOOLS 



Job Description 



ASSISTAM* SUPERIMEHDEM', AUXILIARY SERVICES 

0 

Purpose 

To provide food, maintenance and transportation services to the Assistant 

Elementary, Associate Superintendent Secondary, and the Principals. 

Eesponsibilities __ 

1. To develop an approved long-range and annual plan. 

2. To implement the annual plan. 

3. To report results in objective form. 

Authority 

To manage all resources in Auxiliary Services in con^liance with State and 

Federal regulations. 

Duties 

1. To see that each immediate subordinate has a plan (approved by Assistant 
Supt.) for the subordinate’s area of responsibility which is coordinated 
with the instructional and extracurricular program in both the elementary 
and secondary schools. 

2. To keep the Supt. informed of current progress in relation to Auxiliary 
Services plan. 

3. To handle complaints concerning Auxiliary Services which cannot be 
handled effectively by any subordinates. 

4 . To develop a budget for Auxiliary Services for Cabarrus County Schools. 

5 . To coordinate and review the implementation of the plans of the Auxiliary 
Services Directors. 

6. To supply equipment and supplies that cannot be purchased by subordinates. 

7 . To recruit and train janitors. 

8. To recommend district-wide policies in area of Auxiliary Services. 



ERIC 
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AMERICAN MANAGEMENT ASSOCIATION 

ASSISTANT SUPERINTENDENT, AUXILIARY SERVICES 
Page 2 

Duties , Continued 

9 . To develop operational proced-ures necessary for the effective operation 
of Auxiliary Services. 

10. To ensure that the activities conducted by Auxiliary Services are 
consistent with the law. 

lx. To provide adequate Auxiliary Services at lowest possible cost. 





o 

ERIC 
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AMERICAN MANAGEMENT ASSOCIATION 

May 11 , 1971 

CABAERUS COUNTY SCHOOLS 
Job Description 




Associate Supt. — See. Educ. 



Purpose — To fulfill the mission of' the Cabarrus County School District 

■which is : 

The mission of the Cabarrus County Schools is to prepare the 

children of our community for continued education and/or useful employment 
consistent -with their abilities and desires; cont. self develop- 
ment, and constructive participation in society. 

Responsibilities: 

1 * To develop an approved long range plan. 

2 . To implement the annual plan 

3. To report res'ults in objective fom 

Authority: 



All legal authority not specifically -withheld by the Board of Education 
and the Supt^ 

- To approve curriculum changes in the secondary schools 

- To revie-w the selection of staff members in the secondary schools 

- To approve the secondary principalis annual plan 

- To approve and review instructional methods 

- To approve extra-curricular activities 

- Coordination of necessary aux-services for the secondary schools 

- Selection of immediate siiDordinates 

Duties : 



To be performed by the associate supt. 

a. Develop an approved long-range and annual plan 

b. To see that each subordinate has a plan (approved by the Assoc. 

Supt.) for the subordinate *s area of responsibility which provides 
for a coordinated instructional and extra-curricular program in 
the secondary schools. 

c. To, create an organizational climate which will maximize each 

individ-ual * s contribution to the organizational objectives and 
his own individual development. 

d. To develop community understanding of and support for that portion 

of the educ. program for which he is responsible. 

e. To handle complaints concerning secondary schools that cannot be 

handled effectively by any of the principals 

f. Implement fiscal accounting and control for activities for which I 

am responsible 
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CABAERI3S COUNTY SCHOOLS 

Job Description (Con*t.) — Associate Supt. — Sec. Educ . 

g. To hold periodic individual and group conferences to review progress 

in relation to objectives with immediate subordinates. 

h. To keep subordinates informed relative to their work assignments. 

i. To improve secondary school personnel performance through in-service 

training. 

j. To keep the Supt. informed regarding the secondary educ. plan. 

k. Recommend district policies in the area of secondary education. 

l. To insure that the activities of the secondary education program 

are consistent with the law. 

m. To select immediate subordinates. 




May 11, 1971 
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AMERICAN MANAGEMENT ASSOCIATION 



May 11, 1971 



CABAEBUS comm' SCHOOLS 




Job Description 



ASSISTANT SUPEEimSHDEHT, ELEMEICTARY EDUCATION 



Purpose 






■'"r 

' i'-' 

■y: 



T=-- 

.•-f 

I 



-i' 



The mission of the elementary schools is to prepare the children for secondary 
education; continued self -development ; and constructive part in school and society. 



-i 






Responsibilities 

1. To develop an approved long-range and annual plan. 

2 . To implement the annual plan. 

3 . To report results in objective form. 



• V 
■\x 



■;S 

I 



Authority 

All legal authority not withheld by the Board of Education and the Supt. in the 
following areas: 

1. Approval of curriculum changes 

2. Review selection of staff members 

3 . Approval of principal’s plan 

4. Approval and review of instructional program 

5 . Approval of extra-curricular activities 

6. Coordination of necessary auxiliary services 

7 . Selection of immediate subordinates 



Duties 






To be performed by the Assistant Supt. for elementary education. 

1. Develop an approved long-range and annual plan. 

2. To see that each immediate subordinate has a plan approved by the Assistant 
Supt. for subordinate’s area of responsibility. 



V.?- 



I 






I 

f 
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ASSISTANT SUPERINTENDENT, ELEMENTARY EDUCATION 
Page 2 




Duties, Continued 

3. To create an organizational climate ■which wlUL maximize each individual’s 
contribution to the organization’s objectives and his o'wn individual 
development . 

4. To develop community -understanding of and support for that portion of the 
educational project for "which I am responsible. 

5. To handle complaints concurring elementary school issues that cannot 
be handled effectively by immediate subordinates. 

6. Implement fiscal accounting and control over activities for which I am 
responsible. 

7. To hold periodic individual and group conferences to review progress in 
relation to objectives with immediate subordinates. 

8. To keep subordinates informed relative to their work assignments. 

9. To improve elementary school personnel performance through in-service 
training. 

10. To keep Supt. informed regarding the elementary educational plan. 

11. Recommend district policies in the area of elem. ed. 

12. To insure that the activities of the elem. ed. program are consistent 
■with the law. 

13. To select immediate subordinates. 








139 



AMERICAN MANAGEMENT ASSOCIATION 






May 11, 1971 

CABAEBUS CCXHUTY SCHCX)LS 
Job Description 



DIRECTOR OF OCCUPATIOKAL EDUCATION 



Purpose 

To provide programs and resources to the Associate Supt. and principals 
to meet their needs in the area of Occupational Education. 

Responsibilities 

1. To develop an approved annual and a long-range plan. ” 

2. To implement the annual plan. 

3. To report results in objective form. 

Anthority 

All legal authority not specifically withheld by the Board of Education, 
Supt, and Assoc. Supt. 

1. To requisition or purchase instruction equipment and materials 
within limit of the budget. 

2. To develop operational procedures (Ex. term of employment). 

3. To manage all resources in Occ. Ed. in compliance with state plan 
and local plan. 




Duties 



1. To be performed by Director: 



a. To develop, in compliance with the state plan, an approved 
annual and a five-year plan. 

b. To prepare budgets covering all elements of Occ. Ed. that will 
provide for achieving approved plans and attaining objectives. 



c. To collect, compile, prepare and submit to designated individuals 
all specified reports and^cords covering Occ. Ed. programs. 



d. To assist in evaluation of teacher competence in agreed upon 

standards of performance and report findings and recommendations to 
designated authorities. 



e. To supply all instructional equipment and materials needed to 
support plans of Occ. Ed. programs to the limits of the approved 
budget . 
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DIEECTOR OF OCCUAPTIOimL EDUCATION 
Page 2 








Duties, Continued 

f . To interpret state plan, state Board actions and school system 
procedures to school personnel in order to maintain conformance in 
the areas of , responsibility to Occ. Ed. To recommend changes in 
policies and procedures as needed. 

g. To assist other acJministrative personnel in the effective per- 
formance of their duties. 

h. To assist each teacher of Occ. Ed. responsible for a subject 
area (s) prepare a plan. 

i. To maintain a record of the organization showing teacher needs 
for in-se 2 rvice education and informing them of courses available 
and needed. 

j. To handle complaints concerning Occ. Ed. of a district-wide 
issue. 

k. To secure a maximum amount of federal and state financial support 
consistent "vrith objectives of Occ. Ed. 

l. To keep associate superintendent informed on progress of Occ. 

Ed. within the current annual plan. 

m. To hold periodic meetings with different personnel of the district 
for planning, evaluation and informing. 

n. To create a climate which will maximize internal support, outside 
support and teacher development for all Occ. Ed. 

o. To assist associate superintendent and principal in evaluation of 
prospective employees in Occ. Ed. 




■ -C. 

.’S 
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May 11 , 197a 



CABAEEQS COUNTY SCHOOLS 
Job Description 






i 




SECONDARY SCHOOL PRINCIPAL 



Puii)oses 



Prepare tHe students of the secondary schools for continued education and for 
useful employment consistent with their abilities and desires; continued 
self “development and constinictive participation in society. 



Re spon sibility 

1 . Director and supervisor of the instructional program. 

2 . To implement the Cabarrus County Board of Education plan. 

3. Develop annual plan for secondary school. 



Authority 

All legal authority delegated by the associate supt. in conformity to 
public school law. To manage all resources of the school in compliance 
with local policies. 




Duties 

To be performed by the principal: 

a. Selection of personnel 

b. Supervise instruction 

c. Con^lete necessary reports 

d. Organize instructional staff 

e. St5)ervision of clerical staff 

1) Bookkeeping 

2) Purchase of instructional supplies 

f • Prepare bulletins necessary for the success of the school 

1) Faculty handbook 

2) Student handbook 

142 
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SECONDARY SCHOOL PRINCIPAL 
Paige 2 

Duties, Contiimed . 

g. Improve the welfare of teachers 

h. Control of student behavior 

i. Parent and student conferences 
Conduct and supervise staff meetings 

k. Make. reports to the associate supt. as required 

l. Enqploy and supervise custodial staff 

m. Recommend policies to the associate supt. 

n. Approve application for free lunches 

o. Approval of hiring of the Cafeteria Manager 
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Cabarrus County May 11, 1971 

Position Description 
Principal Elementary School 
Purpose 

To prepare the children of school for the next higher step in the 

educational process consistent with the mission of the Cabarrus County Schools. 

Responsibilities 

1. To develop an approved long-range and annual plan 

2. To implement the annual plan 

3. To report results in objective form 
Authority 

All legal authority delegated by the Assistant Supt. in conformity to public school 
law. 

To manage all resources of the school in compliance with local policies. 

Duties 



1. Planning Duties 

A. To develop specific educational objectives and long-range goals for 
the school. 




B. To measure progress in relation to objectives 

C. To develop a plan for improving instruction, provide in-service training, 
encourage professional growth, promote teacher moral, and improve public 
relations at the school level. 

D. Plan schc'ol improvement projects for the year with counnunity lay groups. 

£. Determine the number of class sections needed in each grade level and assign 
teachers to class sections and location. 

F. Assign students to class sections. 

G. Develop orientation program for new teachers. 

E. Recommend the type of organizational structure to be used in the instructional 
program. 
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Principal Elementary School 



ERIC 



Put ies o Continued 



X. Develop a handbook of information, policies, and regulations for teachers 
and pupils. 



J* Requisition materials and supplies for the year. 



K* Determine the kind and amount of supplementary instructional aids needed 
and purchase same. 



t* Plan and preside over regular and special faculty meetings. 

M* Coordinate all services and personnel dealing with federal programs, 



II Supervisory Duties 

1. Employ custodial personnel and supervise their work. 

2. Interview prospective teachers and select personnel. 



3. Supervise program of instruction through observation of classrooms and 
conferences with teachers. 



Food services 



a* Approve selection of Cafeteria Manager 



b. Develop lunchroom policies and schedule 

c. Evaluate food service 



5 . 



d» Approve applications for free lunches 
Supervise pupil transportation 
a. Hake bus routes and stops 
b» Assign pupils to bus 

c* Develop regulations for bus supervision and discipline 



6 

7 

8 



Supervise extra-curricular activities 



. Supervise federal programs within the school 



Handle complaints that cannot be resolved at a lower level of 
authority 
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Principal Elementary School 



III. Reporting Duties 



1 . 

2 . 

3 . 

4 . 

5 . 

6 . 



Assimilate information and complete principal's preliminary report to 
State Dept, of Public Instruction. 

Keep record of state text books and make required reports. 

Assimilate information and complete required accounting reports. 
Collect information and complete all end of year reports. 

Collect data and make all required reports for federal programs. 

Make progress reports to elem. Supt. as required. 
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May 1971 



CABAEEUS COUHry SCHOOLS 



Job Description 



ASSISTANT PRINCIPAL - SECONDARY SCHOOL 



Purpose 

To manage transportation, supervise attendance and manage custodial staff. 
Responsibilities 



1. To utilize transportation personnel and equipment to provide adequate 
and timely transportation services for all students. 

2. To utilize custodial personnel and equipment to provide adequate 
custodial service for this school. 
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\ 

May 1971 



CABAEEUS COUI3TY SCHOOLS 
Position Description 



ASSISTANT PRJCIPAL - Half-time, Bethel and Hartseld Schools 
Purpose 

To manauxe specified non-academic functions 
Re sponsihilitie s 

1. To develop an approved long-range plan and annual plan. 

2. To in 5 )lement the annual plan. 

3 . To report results in objective form. 

Authority 

All legal authority delegated by the Principal. 

Duties 



A. Custodial Services 

1. Supervise maids and janitors 

2. Requsition janitorial supplies 

3 . Recommend maintenance services 

B. Transportation Services 

1. Establish bus routes and assign pupils 

2. Supervise loading and unloading of buses 

3 . Be responsible for bus reports 

4. Handle disciplinary problems connected -with pupil transportation 

C. Athletics 

1. Make up schedules 

2. Recommend equipment needs 

3- Arimige for supeivision of athletic events 
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Cabarrus County May 14, 1971 

Position Description - Part Time 
Principal of Royal Oaks and Allen Schools 

Purpose - To assist the principal by managing the non-academic functions of 
the school. 



1. To develop an approved long-range and annual plan. 

2. To implement the annual plan. 

3. To report results in objective form. 

Authority 

All legal authority as delegated by the principal. 

Duties 

1. Supervision of maids and janitors. 

2. Supervision of transportation of pupils. 

3. Supervise pupil attendance and report truancy to attendance officer. 

4. Issue state text books and make required reports. 

5. Supervise extra-curricular activities. 

6. Handle desciplinary problems that occur during pupil transportation. 
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May 14, 1971 
CABAEECJS comm’ SCHCX)LS 



Position Description 



ASSISTA.M! PRINCIPAL ELEMENTARY SCHOOL - Harrisburg-¥inecof*f*-Odell-Mt. Pleasant 



Purpose 

To manage the non-instructional functions of* the school. 
Responsibilities 

1. To develop an approved long-range and annual plan in his areas of* 
.. responsibility. 

2. To inrpliment the annual plan. 

3 . To report results in objective form. 

Authority 



o 

ERIC 



All authority delegated to him by the Principal. 



supervise pupil attendance. 

Plan for handling absentees 
Plan for handling truency 

Collect data and supervise attendance reports. 

supervise pupil transportation 

Establish bus routes 
Assign students to busses 

Develop a pl^ for supervising loading and unloading of busses 
Handle disciplinary problems connected with pupil transportation 
Make required transportation reports 

3 . Custodial Services 

a. Supervise maids and Janitors 

b. Requisition Janitorial supplies and. materials 

c. Refer maintenance needs and requests to Principal . 

I]-. Supervise athletic program 

a. Make up schedules 

b. Recommend equipment needs to Principal 

c. Arrange for supervision of athletic events 

5 . PupiX discipline 

a. Handle pupil discipline problems according to system policy and state 
laws 



Duties 

1. To 

a. 

b. 

c. 

2. To 

a. 

b. 

c. 

d. 

e. 






a 
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May 14, 1971 



CABARRUS COUNTY SCHOOLS 



Mount Pleasant High School 
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May 1971 



CABAEECJS COOISTY SCHOOLS 



Central Cabarrus High School 
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May 1971 

CABAEEUS COU 13 TY SCHOOLS 
northwest Cabarrus Blgli School 



Principal 



•ii 



Asst. 

Prin. 









Secretary 




Sec.l 




Custodial 

Staff 
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CABARRUS COUNTY 



March 23, 1971 



Assumptions - 10 years 

1. Textile Industry 

a) Modest increase in textile employment 
B) Skills required will increase 

c} Corporate attitudes will become more impersonal, 
i) Textile industry will become unionized. 

2. Conservative Political Philosophy 

a) Political climate will remain essentially the same. 

3. Local Tax Funds 

a) Local tax funds will increase about the same rate as 
Inflation. 

4. Urbanization 

aj More service- type jobs available 

b) School enrollment will increase more rapidly. 

c) There will be an increased percentage of upper-middle- 
class families . 

d) There will be a decrease in percentage of lower-class families. 
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CABARRUS COUNTY 



March 23, 1971 



5. Race Relations 

a) Will continue to be a major problem. 

b) The race relations in the community will be reflected in the 
schools. 

... c) Will slightly improve through positive programs. 

6. Merger 

a) Cabarrus County - Concord, will probably not merge within 
10 year period. 

7. State Financial Assistance 

a) Can expect an increase of $150/child over 10 year period. 

b) Can expect slight decrease in percentage of the tax dollar. 

8. State Regulations 

a) More local control in regard to use of state funding personnel 
and other resources. 

b) The school will become more accountable for results. 

9. Job Entrance Requirements 

a) Will require a higher level of basic skills. 

b) Will require the school to develop new programs and re- 
evaluate their philosophy regarding technical training. 

10. Population Mobility — - ' 

a) There will be a great increase in population mobility. 

b) There will be a decrease in community identity. 

11. Availability of Private Colleges 

a) Percentage of graduates going on to college will remain 
approximately constant. 

12. Enrollment in Private Schools 

a> Ho significant increase in enrollment of private schools. 
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CABARRUS COUNTY 



Karch 23, 1971 



13. Moral and Social Values 

14 • Student Attitudes and Behavior 

a) Moral and social values - Student attitudes and behavior 
ulll continue to change and will create problems for the 
schools. 

15. Median Education Level of Adults 

a> Will increase moderately over the next 10 years. . 

16. News media involvement in Education. 

a> Will have a greater influence on public opinion. 

17. Court Decisions 

a) Will tend to become more conservative 

b} Educators will become more knowledgeable of the law and its 
effect on our schools. 

Schools will be involved in more court cases in the next 10 
years. 

18. Cost of Higher Education 

a) Higher education will increase 

19. Working Mothers 

a) Number expected to increase slightly. 

The high number of working mothers may adversely effe'ct the 
school readiness and emotional stability of children. 

20. Teacher Militancy 

a) Teachers will become more militant but still conservative. 

b) Teachers will insist on negotiations. 

c) Teachers will be involved more in decision making. 

21. Parental Dissent 156 
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22. Growth of Com. Colleges and Tech. Institutions. 

a) Competition for state and local tax dollar. 

b) Opportunities for more students to continue education. 

c) upgrading programs for adults. 

Early Childhood Training 

a) Kindergartens will be added to state program. 

1) Trained personnel needed. 

2) More facilities will be needed. 

3) Auxiliary services will be needed. 

Day Care Centers 

1) To he regulated by state. r 

2) Improvement in pre-school preparation. 

2A. Federally Funded Programs 

a) Nutritional, health services, and programs dealing with our 
environment will be increased. 

General sld to education expected, 

e) Occupational education will receive substantial increase. 

25. Lack of Family Stability 

a) problems i*^ mental health of the child will increase. 

L) Both parents working will increase slightly. 

cl Ifental health of the child will continue to be affected 
Cexpanded mental health services will be needed). 
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Beliefs 

1* That the curriculum at our schools should be tailored to the needs 
of our students. 

2. That the development of moral and ethical standards is just as 
Important as academic achievement. 

3. That our primary function is to educate students to function ' 
successfully in society. 

4. Our actions should reflect the attitudes of the community but we 
must provide leadership in development of moral and ethical 
behavior in students, 

5. That school administrators should make educational decisions. 

6. That school administration must have support of general public. 

7. That we must find a way to get appropriate community involvement in 
educational decisions. 

8. Educational needs of students should be determined by professional 
educators with inputs from students, parents, and the community. 

9. That the administration should create an environment which permits 
and encourages innovation, 

10. That orderly student behavior is essential to successful education. 
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11. That the public should be kept informed concerning the programs 
and activities of the school system. 

12. That students should be instructed in relation to their individual 
ability and current level of achievement. 

13. That each student should be “evaluated" periodically for basic 
ability and achievement to facilitate maximum individual growth. 

14. Thct there should be a uniform student evaluation system. 

15. That there should be a uniform system for reporting pupil pro- 
gress to parents. 

16. That retentions at the primary level should be made only on the 
basis of immaturity. 

17. Retention of students in grades 4 through 8 should be made only 
in unusual situations and retention should be limited to one 
retention . 

18. That in grades 9 through 12 students should be given a passing 
grade if they are working up to their ability in the opinion of 
the teacher. 

19. That heterogeneous grouping assignment of students should be used 
in homerooms in all grades. 

20. That homework assignments should reflect the needs, interests, and 
ability of the individual student. 

21. The primary role of the principal is to insure that students 
learn according to predetermined standards. 

22. That the teacher is responsible to see that students perform to 

a predetermined standard which is consistent with their individual 
ability. 

23. That the role of the chief school officer is to develop a plan 
for the district, secure the necessary resources, and see to the 
implementation of the plan. 

That all students should be prepared for further education or 
gainful employment upon leaving the school system. 



159 



24. 



AMERICAN MANAGEMENT ASSOCIATION 



CABARRUS COUNTY March 23, 1971 

Underutilized Resources 

1. Coiranunity professional personnel, 

2. Volunteer para professional. 

3. College and high school student help. 

4. Shop facilities in elementary schools. 

Financial Resources 

1. 75% state aid. 

2. 15% local support. 

3. 10% Federal support. 
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November 11, 1970 - a.m. 

STATE OF MARYLAND, EXECUTIVE STAFF 

Problems 

1. Housing for SEA 

2. Communications (internal and with LEA) 

3. Preconceived notions of State and LEA board members 

4. Traditional autonomy of divisions within SEA 
5# Traditional attitude of SEA and LEA staff members 

6. Lack of definition of role of SEA vis-a-vis LEA*s 

a. Autonomy of LEA 

b. Lack of procedures for dealing with LEA*s 

7. Lack of clear definition of job responsibilities and roles. 

8. Lack of SEA autonomy with respect to other State agencies (budget and personnel) 

9. Inertia and "turnaround" time present when SEA is confronted with critical 
issues 

10. Inadequate back-up personnel in SEA and LEA*s 

11. Inadequate staff development programs in SEA and LEA*s 

12. Lack of staff policy manual or orientation program 

13. Lack of clear objectives and a plan for implementation of strategies to 
reach objectives. 

14. Assignment of educational activities to other government agencies 

15. Lack of SEA participation in shaping State policies affecting SEA 

16. sea’s image in eyes of LEA 
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EXECOTIVE STAFF, STATE OF MARYLAND 
Opportunities 

!• Small number of districts to work with, 

2, Sophisticated staff in some LEA*s not being utilized by SEA, 

3, Potential utilization of time of talented, willing citizens, 

4, Heterogeneity of State; resources, geography, population, 

5, Present low per-capita expenditure in relation to per-capita income, 

6, Proximity to Federal Government policy makers, 

7, Developing educational TV programs, 

8, Higher education resources, 

9, Involvement of people who are poor in the education of their children, 

LO, Systematized liason with General Assembly, 

11, Top state executive officers are sympathetic to the problem and priorities 
in education, 

;12, Physical size of State facilitates meetings of citizen groups. 
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May 12, 197 I 
CABAEEXJS COUNTY SCHOOLS 

Maintenance Eequest Procedures 




1. Requests recorded by Don’s secretary. 

2. Sonny Brown to be notified of emergency requests within 30 minutes or 
less. 

3 . Non-emergency requests to be given to Don for evaluation in terms of 
validity by Tues. of the week after receipt. 

4 . S. Brown to evaluate valid non-emergency requests in terms of cost and 
man hour requirements by Friday of the week received. 

5 . Within one month, requested work will be performed, or requestee will be 
informed of scheduled date of completion. 

6. Requestee will be informed of requests which are judged to be invalid 
and told why within 2 weeks. 

7 . All requests for maintenance to be submitted in writing to Don’s secretary 
except for emergency situations. Non- emergency requests submitted by 
phone will not be honored! 

8. Requests for maintenance services wiUL be honored only from principals, 
superintendents or directors. 
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Environmental Factors 

1. Textile industry. 

2. Conservative political philosophy. 

3. Local tax funds. 

^4. Urbanization. 

5. Race relations. 

6. Merger of school units. 

7. State financial assistance. 

8. State regulation. 

9. Job entrance requirements. 

10. Population mobility. 

11. Availability of private colleges. . 

12. Enrollment in private elem. ~ sec. schools. 

13. Moral and social values. 

14. Student attitudes and behavior. 

15. Medial education level of adults. 

16. News media involvement in education. 

17. Court decisions. 

18. Cost of higher education. 

19. Number of working mothers. 

20. Teacher militancy. 

21. Parental dissent. 

i' 
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Environmental Factors cont. 

22* Growth of community colleges and technical institutes. 

23. Early childhood training. 

f 

24. Federally funded programs. 

- 25. Family stability. 
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Cabarrus County 



May 12, 1971 

P«Bl« 



specific Objectives 

Elementary 

1. Long Range 



A. 80% of 8th grade students having an I.Q. of 90 or more will read at 
the 8-8 grade level by 5/1976. 

B. 60% of 8th grade students having an I.Q. of 70-89 will read at the 
4.8 grade level by 5/1976. 



C. 50% of all 8th grade students and 15 year old students in Special 
Education will read at the 2-5 grade level by 5/1976. 

II. Short Range 

A. 55% of 8th grade students having an I.Q. of 90 or more will read at the 
8-8 grade level by 5/1972. 



B. 50% of 8th grade students having an I.Q. of 71-89 will read at the 
4.8 grade level by 5/1972. 

C. 50% of all 8th grade students and 15 year old students in Special 
Education will read at the 2-5 grade level by 5/1972. 



r 



Strategies 

1. Administer reading readiness test in 1st grade 
within the first 10 days of each school year 

2. Administer a reading test in grades 2 — 8 at 
the beginning and end of the school year 71-72 
and at the end of each year thereafter. 

3. Administer an I.Q. test for all 8th grade stu- 
dents at the beginning of 71-72 school year. 

4. Re-evaluate present testing program by 6/71 



Estimated 

Cost 

$75 



$5,000 



$200 



Responsibility 

Principal 



Principal 



Principal 



Testing Committee 
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5. Strengthen Title I reading program in grades 
1-3. 



No addi- 
tional 



a. Additional Personnel 

1. Teacher aides 

2. Teachers 

b. Selection of and effective use of materials 
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Strategies , Elementary -2 - 

Estlmated 

Cost Responsibility 

6. Emphasize prevention of reading problems ^ No cost Principal 

in grades 1—8. 

a. Implement policy of no interruptions 
daring reading classes 

b. Give reading top priority 

c. Each principal develop a school plan by 
9/1/71. 



7. Provide in-service education in reading 

- beginning in the 71-72 school year. Source 
of fimds — State 

a. General training for all teachers in 
reading techniques. 

b. Individualized training for teachers with 
needs in specific skills by 11/1/71. 

8. Establish a continuous screening program for 
physical and psychological problems which may 
affect reading achievement. 

a. Teacher screening of all students by 10/1/71 

b. Screening of all 3rd grade students for 
hearing problems by speech therapist by 
12/1/71 

c. Report on all referrals within 2 weeks. 



Asst. Supt. 



Asst. Supt. to 
dev. a program 
by 7/1/71 

Asst. Supt. 



9. Develop system-wide commitment to improvement 

of reading. 

a. Central office personnel endorsement by 
8/25/71 

b. Principals will hold staff meetings , on 
commitment to improvement of reading 
by b/4/71. 

c. Teachers will be requested to make recom- 
mendations for reading improvement by 
6/4/71. 

d. School Board meeting with planning team 
6/8/71. 

10. Principal's plan for reading in 5 )rovemen 1 ; 
Guidelines: 
a. Ability grouping 

1. Within classroom 



2. On grade level 169 I 

3. Across grade levels | 




Strategies, Elementary 



- 3 - 



b. . Material 

1. Use of supplementary materials 

2, Use of A-V equipment and materials 

c. Student incentives 

1, Student of month, week, year 

2. Certificates or other tangible awards for improvement in reading 
3^. Teacher praise and recognition 

d. Teacher incentive 

1. Teacher of the year, etc. 

2. Certificates ajid other tangible awards 

3. Principal praise and recognition 

e. Ensure successful reading experience for each student 

1. Select reading material for each student commensurate with his 
ability level. 

2. Reading assignments commensurate with ability. 

3. Positive teacher response to each student’s performance. 

f . Instructional techniques 

Grouping 
"Show and Tell" 

Interest centers 

Use of games ' * ' • • * * 

Use of resource persons 
Creative writing 

Teaching for comprehension, -wrord attack skills, vocabulary 
Use of newspaper 
Team teaching 

Role playing and drama 
/ 

of Title I reading resources 

Resource teachers 
Teacher aides 

Jfeterials and social aides 
Health and social services 

of media, center and media specialists 

Book 

A-V equipment and materials 
Magazines 
Story time 

Insturction in library use and skills 

i. Correlating all other subjects with reading and vice versa 

j. Evaluation of the reading improvement plan 
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CABARRUS COUTHTY SCHOOLS 



A Plan For Establishing a Testing Program 



Testing Objectives 

1. Measure student achievement, progress and ability on a uniform basis 
throughout the system. 

2. Correlate progress and achievement within ability for each student. 

3. Tests to be administered informally and properly at all levels. 

4. Interpretation of test results and distribution of same to proper personnel. 

Strategies 

1. Tests to be selected by "committee” by 7 /i/T1- 

2. Purchase test material and scoring services and distribute materials to 
principals by 9 /i/T1. 

3. Establish a testing calendar by ^flf’Jl. 

4. Train teachers and principals in test administration by 9/15/71. First 
grade to be complete by 9/3/71. 

5. All fall testing to be conpleted by 9/25/71. First grade test to be 
completed by 9/l0/71. 

6. Fall tests to be collected, scored, results inteip>reted and reported 
to supts., principals, teachers, and counselors by Ebv. 1. 

7. Spring tests to be administered between May 1 and 15. 

8. Spring test results to be reported by 7/n/72. 

9. Beginning 9/72, all testing to be done in the spring except for reading 
readiness test which will be administered before the 10th day of school. 
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Axixillary Services 
Objectives - Transportation 



1. By September, 1971, no bus will be late arriving or departing from 
school due to mechanical failure that has been reported within 2 
hours of either. 

2. By 1974, no more than 10% of children will leave home 1 hour before 
school opens or be delayed more than 1 hour after school closes. 

3. By 1975, all children will be served by a dual transportation system. 

4. By 1975, each child riding school bus will be seated. 

5. By opening of school 1973, there will be no known mechanical or 
glass defects on buses that are put into operation. 



Strategies 

1. System of cost and accounting by July 1, 1971. 

2. Systematic inspection of buses by August 15, 1971, and planned repair 
schedule within budget. 

3. Route lay-outs, stops and number of students riding bus will be reviewed 
and evaluated by Director during first 30 days of school year 1971. 

4. Tfeiform System of Reporting mechanical failure to be developed by 
August 15, 1971. 

5. S 3 TStematic Preventive Maintenance Schedule be set by August 15, 1971. 
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May 14, 1971 



Auxiliary Services 
Objectives - Maintenance 



1. By tile end of 1972—1973 school year, all valid requests for maintenance 
services attainable within budget will be completed by July 1, 1973 
that are submitted before January 1, 1973. 

2. By July 1, 1973, 50% of all valid requests within budget will be 
completed within 30 days. 

3. All requests for maintenance service properly submitted will be approved 
or rejected and notification of action, approved or rejected , made to 
reqnestee within 2 weeks. When requests are rejected, requestee will be 
informed of reason. 

4. These objectives will be accomplished with no increase in budget. 



Strategies 

1. System of cost accounting and inventory control to begin July 1, 1971. 

2. System of Preventive Maintenance will begin July 1, 1971 - 

Ar Schedule inspection of all machinery. 

B. Lxib and filter change - all machinery. 

C. Record information on roof condition and plan repair 
schedule. 

D. Schedule inspection of all buidlings and grounds - 
By Assistant Auxiliary Supervisor. 
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Continuing Objectives 

1. Consistent with their abilities and desires, all students leaving 
our school system will either : 

a) Be qualified to become employed in a job or 

b) Be prepared to continue their education. 

2. Consistent with their abilities and desires, all students leaving 

our school system will have acquired knowledge, skills, and attitudes 
in: . . 

a) Language arts 

b) Math 

c} Science 

d) Social studies 

e) Bealth and physical education 

f) Cultural arts 

g) Occupational education 

3. Consistent with their abilities and desires, all students leaving 
our school system will have acquired knowledge, skills, habits and 
attitudes necessary for constructive participation in society. 

4. Consistent with their abilities and desires, all students leaving 

our school system will have acquired the knowledge, skills, habits, 
and attitudes necessary to develop satisfying interpersonal relation- 
ships. — 

5. All students will develop an appreciation for> and enjoyment of, a 
belief in learning. 
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CABARRUS COUNTY 



March 25, 1971 



Continuing Objective 

1- Consistent with their abilities and desires, all students leaving 
our school system will either; 

a) Be qualified to become employed in a job. 

b) Be prepared to continue their education. 

Specific Objectives 

1.1 80% of college preparatory students will make or above on 

the SAT*s in 1972. 

1.2 All college preparatory students will take the PSAT*s in the 
10th grade by 1972. 

1.3 Prepared for entry jobs, by 6/72 - 80% of the students that 
complete an occupational education course of study, will be 
competent in the field or related field for which they are 
trained as measured by standardized tests to be established for 
each occupational program. 

1.4 % of students with I.Q. 50 ~ 70 will be qualified for 

employment upon leaving school. 
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CONTINUING OBJECTIVE 



2. Consistent with their abilities and desires all students leaving 

our school system will have acquired knowledge, skills, and attitudes 
in: 

a) Language arts 

b) Math 

c) Science 

d) Social studies 

e) Health and physical education 



Specific Objectives 

2.1 Z 8th grade students having an I.Q. of 90 or more will 

read at the grade level by 6/72. 

2.2 % of 8th grade students having an I.Q. between 71 and 

89 will read at least at the level by . 

2.3 Z of all 15 year old students having an I.Q. between 60 

and 70 read at least at the grade level by . 

2.4 Math - 25% of all eighth grade students scoring in the 

percentile or above on test by 5/72. 

2.5 Math - 50% of all eighth grade students scoring in the 

percentile or above on test by 5/72. 

2.6 Math - 75% of all eighth grade students scoring in the 

percentile or above on test by 5/72. 

2.7 All eighth grade students having an I.Q. above 70 will score 

above the percentile on test by 5/72. 

2.8 Competency in physical education - By May, 1972, 90% of the 
students, who are not physically handicapped, in the Cabarrus , 
County schools will demonstrate competency in physical fitness 
as measured by a pre-determined test administered at the beginning 
and end of grade levels 3,6, and 9. 

2.9 All. students will show an enjoyment of physical education 
activities as measured by student questionnaire and teacher 
observation of the students* participation. 
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Coatinuing Objective 

3. Consistent with their abilities and desires, all students leaving 
our school system will have acquired knowledge, skills, habits, 
and attitudes necessary for constructive participation in society. 
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March 25, 19'1 



Continuing Objective 

A. Develop positive self-itoage - Consistent with their abilities and 
desires, all students leaving our school system will have acquired 
the knowledge, skills, habits, and attitudes necessary to develop 
satisfactory interpersonal relationships. 

Specific Objectives 

4.1 To increase student participation in social studies classes by 
20% by 6/72 in grades 7 through 12. 
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Continuing Objective 

5. All students will develop an appreciation for,. an enjoyment of, 
and a belief in learning. 



Specific Objective 

‘5.1 By June, 1975 % of all students will demonstrate an 

acceptable level of enjoyment of learning as measured by: 

a) Participation in non-required learning activities. 

b) Locally developed student questionnaire. 

c) Teacher observation 

d) Success in learning 
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March 25, 1971 



#7 - Develop positive self-image 



Special Objectives 7.1 - To increase student participation in social 
studies classes by 20% by 6/72 in grades 7 through 12, 
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1.1 80% of college preparatory students will make 

800 or above on the SAT's in 1972 
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AMERICAN MANAGEMENT ASSOCIATION 




CABARRUS COUNTY 



March 26, 1971 



1.3.1 Develop tests in all courses 





of study by 1972. 


Cost 


Source 


Date 
Compl . 


Dir. of 
Ed. Occ. 




A skill test in which all 










students will score 70% or 
better in trade areas. All 


0 




6/72 






students would qualify for a 
second year apprentice. 


- 








1.3.2 


Develop a Middle School Program by 1973. 




Date 


Dir. of 






Cost 


Source 


Compl . 


Ed . Occ . 




To give students hands — or 


$240,000 


State 


8/73 






related to subject topics 
in academic areas and guided 
exposure to career fields. 


10,000 


Local 






1.3.3 


Re-evaluate our current offerings in relation to job opportunities 


and 




manpower needs. 






Date 


Dir. of 






Cost 


Source 


Compl . 


,Ed. Occ. 




A survey of business and 


0 


— 


6/72 






industry as to job placement 
of the graduates for the 
last five years 






Date 


Dir. of 






Cost 


Source 


Compl . 


Ed. Occ. 


1.3.4 


Expand our offerings in 


$140,000 


State & Fed. 








order to make our cur. 
offerings more realistic . 


60,000 


Local 


8/75 





We should offer programs in: 

1) Light truck driving 

2) Sanitation program, water and sewer. 

3) Textiles 

4) Data Processing 

5) Drafting 

6) Business & Office Ed. 
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AMERICAN 
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MANAGEMENT ASSOCIATION; 








Cost 


Foss. Sources 
of funds 


Date 

Comp. 


Resp« 


2.1.1 


Determine reading grade equiv. 


0 


— 


Full, 

1971 


Tyson 


2.1.2 


Select reading test - 
Grade 8 & purchase 


$500 


Local 


June, 

1972 


Tyson 


2.1.3 


Determine I.Q. Grouping 


0 


— 


Fall, 

1971 


Tyson 


2.1.4 


Designate, train, & supple- 
ment one lead - teacher on the 
primary level at each elem. 
school. 


$4,500 


Local 


Jan. , 
1972 


Tyson 


2.1.5 


Remedial program - for 
grades 4-8 




Federal 




Div. of 
Fed . progs . 


2.1.6 


Additional para. - pro- 
fessionals - one per 
first grade teacher. 


27 at $2, 
= $72,900 


700 

Local & poss. 
some federal 


Fall, 

1973 


Tyson & 

Dir. of 
Fed. Progs. 


2.1.7 


In-service education 32 hr. 
course in reading tech- 
niques. 


7 


State 


June, 

1972 


Tyson 


2.1.8 


Emphasis on preventive 
measures in primary 
grades. 


No add. 
cost 




Aug., 

1971 


Tyson 


2;i.9 


Establish a continuous 
screening program for 
physical & psychological 
problems which may effect 
reading achievement. 


0 




June, 

1972 


Tyson 
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CABARRUS COUNTY March 24, 1971 

. Specif ic Obj ect ive Topics ^ 

1. Minimum reading competency. 

\ 2. Minimum mathematics competency. 

3. Competency in making career decisions by 8th grade. 

4. Competency in physical education. 

5. Competency in cultural arts. 

6. Preparation for continued education. 

7. Interpersonal relationships including moral and ethical behavior. 

. 8. Prepared for entry jobs. \ , ! 

!• ■ 

% t 

9. Demonstrate an enjoyment for learning. 



Characteristics of Specific Objectives 

# 

1. Expressed in terms of student results . ■> 

2. Measurable. . - 

3. Challenging - worthy of effort. 

i • - . • . 

4. Attainable. * . 







5 



Time target 



Page 2 



CABARRUS COUNTY 



March 25, 1971 



Specific Objectives cont. 

2.10 % of all 8th grade students will demonstrate competency 

in cultural arts by scoring % or higher on the N.C. 

minimum skills in the arts test by 6/72. 

2.11 . By 1975, 85% of students in grade 9 will have demonstrated 

competency in making career decisions by being enrolled in a 
course of study which is consistent with his interests and 
abilities as indicated by test results. 

2.12 % of secondary students will demonstrate enjoyment of 

the cultural arts as measured by voluntary participation in 
cultural arts courses and extra curricular programs by 1975. 
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CABARRUS COUNTY 



March 24, 1971 



Intersession Assignments 

1. Collect student performance data: 

a) Ability scores 

b) Achievement scores 

c) Follow-up data 

d) Occupational aptitude tests (GATB) 

e) S.A.T. scores (4 years) 

f) National Assessment Scores (if available) 
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AMERICAN MANAGEMENT ASSOCIATION 




CABARRUS COUNTY March 26, 1971 

Intersession Assignments 

1. Collect reading performance data. 

2. Explore title I funding. 

3. Determine reasonable no. of teacher aids to be requested (project 
no. of first grade sections in 1971-72. 

4. Determine feasibility of in-service for primary teachers. (Specify desired 
results from training) . 

5. Scope and sequence of present elementary reading program. All participants 
to become familiar with before returning. 

6. Follow-up on occupational education students - 4 years. 

a) Job vs. program 

b) Success 

7. Follow-up on college students 

a) College enrollment 

b) Success (?) 

8. Middle School program 

a) Interest or need. 

b) Resources required 

c) Resources available 

9. Job description for all positions represented in the team (in terms of 
responsibility for results.) 
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AMERICAN MANAGEMENT ASSOCIATION 



CABARRUS COUNTY March 26, 1971 

PRIORITIES 

Elementary 

Priority Reading Strategies 

1. Establish data base of student performance and ability. “ 

2. Lead teachers in elementary schools to improve reading. 

3. Additional para professionals, one per first grade teachers to 
improve reading . 

4. In-service reading. 
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AMERICAN MANAGEMENT ASSOCIATION 



CABARRUS COUNTY 
PRIORITIES ~ SECONDARY 

Specific Objectives - Prepare for continued education. 
Priority Strategies 

1. Personnel needs - (Subjective evaluation). 

a) Administrative 

b) Teacher 

2. Preparation for entry jobs. 

2.1.1 Competency in career decisions. 
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Reading Improvement Objectives, Strategies, Continued 

STRATEGY COSTS: 
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ORIGINATOR: 



AMERICAN MANAGEMENT ASSOCiAT 

May 13, 1971 

CABARRUS CCfUiraT SCHOOLS 




Ability Grouping 



1. Secondary School 



1. Students to be grouped by ability and achievement when assigned to 
English classes. 

2. Students to be grouped by ability and achievement within the classroom. 

3. Students in general to be grouped by course selections. 

2. Insure successful experiences in reading for students 

1. Grade according to ability 

a. Test scores 

b . Teacher opinion 

c. Class participation 

2 . Quality teaching 

a. Understanding of pupil problems 

b. Accepting new methods and techniques of teaching reading. 

d. Know her students 

3- High interest materials in reading 

a. Kesrstone reading program by 8 / 20 / 7 I in each high school at a cost of 
$700 each 

b. SRA reading labs by 8 / 20 / 7 I at a cost of $75 each 

c. EDL controlled reading program (cost of $300 each) 

d. Increase librairy funds fi*om $1.50 per student to $3.00 per student by 
the 72-73 budget 

e. Increase library funds from $3.00 to $5-00 per student by 7^-75 budget 

4. Teacher or student incentive 

1. Merit pay (bonus) by 1975 (Principal to determine) 

a. Award teachers materially ($) for student achievement (relative to 
student ability) 

b. Merit pay in at least one school for 10^ of the faculty or more by 72 

2. Award certificates to student (based on progress and ability) 

3 . Award certificates to teachers (based on progress and ability) 
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AMERICAN MANAGEMENT ASSOCIATION 




Ability Grouping - 2 - 



Coordination of Secondary Reading Programs 

a. Supply proper materials to teachers 

b. Insure that reading mission is fully understood and objective 

c. Supervise reading programs 

d. Analyze and review test results 

e. Purchase material 
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AHERiCAN MANAGEMENT ASSOCIATION 




Cabarrus County 



May 14, 1971 



Elementary School Organization Plan 



School 



Allen 



Royal Oaks 



?lt. Pleasant Elementary 



Hartsell Bethd. 



Harrisbury 



«7inioff 



Odell 



Short Range 1971-72 

1 . 



Long Range 1972-73 



Full time secretary by 9/1/71 1. Part-time 

Asst. Principal 



2. Chairman grades 1-3 by 9/1/71 

3. Chairman grades 4-6 by 9/1/71 



1. Full-time Asst, 
principal 



1. Half-time Asst. 
Principal 



1. Part-time Asst. Prin. (less 
than half time) by 9/1/71 

2. Chairman grades 1-3 by 9/1/71 

3. Chairman grades 4-6 by 9/1/71 

4. Chairman grades 7-8 by 9/1/71 

1. Part-time Asst. Prin. (less 
than half time) 

2. Chairman grades 1-3 by 9/1/71 

3. Chairman grades 4-6 by 9/1/71 

4. Chairman grades 7-8 by 9/1/71 

1. Half time Asst. Prin. by 9/1/71 1. Full time Asst. 

Principal 

2. Chairman grades 1-3 by 9/1/71 2. Additional part- 

time secretary 

3. Chairman grades 4-6 by 9/1/71 

4. Chairman grades 7-8 by 9/1/71 
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